PUBLIC NOTICE REGARDING DOUGLAS COUNTY’S
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM’S
30-DAY PUBLIC COMMENT PERIOD AND PUBLIC HEARING

FOR THE SUBSTANTIAL AMENDMENT TO THE 2015

ANNUAL ACTION PLAN, AS A PART OF THE 2014-2018
CONSOLIDATED PLAN

The 2015 Annual Action Plan, as a part of the 2014-2018 Consolidated Plan, are housing and community
development plans for the U.S. Department of Housing and Urban Development's Community
Development Block Grant (CDBG) Program. A Substantial Amendment to the 2015 Annual Action Plan,
as a part of the 2014-2018 Consolidated Plan, (“Substantial Amendment”) has been drafted to re-program
$850,000 in Program Income funds collected in the Douglas County Housing Partnership (DCHP)
Revolving Loan Fund (RLF), identified to be used for Down Payment Assistance. The $850,000 will be
used to pay for land acquisition and associated costs to the RidgeGate Senior Apartments during the 2023
PY. The Substantial Amendment will meet the community needs and goals for housing and a suitable living
environment for Douglas County.

The 30-day comment period for the Substantial Amendments is December 7, 2023, through January 7,
2024. These documents are available online at www.douglas.co.us/community-services/grants-low-
income-cdbg. Share your comments at an open house scheduled for January 3, 2024, from 4:00 to 6:00
p.m., in Conference Rooms A and B at 100 Third St. in Castle Rock.

A public hearing will be held on January 9, 2024, at 2:30 p.m. by the Douglas County Board of County
Commissioners in the Commissioners Hearing Room, at the same address, to consider the adoption of
these Substantial Amendments and reallocate the funds.

Interpreters or special needs accommodations can be provided with advance notice by contacting Melanie
Grothe, Douglas County Department of Community Development, at 303-814-4326,
mgrothe@douglas.co.us. Persons in need of information for the hearing impaired may call the TTY number
at 303-663-7791.

Publication Date: December 7, 2023



Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction . .

The Community Development Block Grant (CDBG) Program is administered by the U.S, Department of
Housmg and Urban Development (HUD) The program prowdes annual grants in the community to carry
outa wrde range of activities dlrected towards prowdmg decent safe and sanltary housmg, a ‘suitable
living enwronment and expanded economlc opportun|t|es The amount of funds Douglas County '
receives is based on populatlon size and the number of Iow to moderate |ncome resrdents This is the

12th year Douglas County will recelve Block Grant funds Each actrvnty mus’c meet one of the followung
national cbjectives identified by HUD for the CDBG program before it is ellgrble for fundmg

» Benefit low and moderate mcome persons

« Aid in the preventron or elimination of slums and blight; or

e Address other community develapment needs that present a serious and immiediate threat to the
health and welfare of the community. ..

CDBG activities must also meet eligibility requirements set by HUD and address a priority need, goal,
and objective established in the County's 2014-2018 Consolidated Plan, The Annual Action Plan
identifies the projects recommended to receive funding for the 2015 CDBG progra_m year and s__er_v_es as
Douglas County’s application for funding.

The first Substantial Amendment to the 2015 Annual Action Plan has been prepared to shift funding in
the 2018 calendar year. As of June 28, 2016, Douglas County opted out of the CDBG program and is

spending down the remaining HUD grant funds. * A Substantial Amendment to the 2015 Annual Action

Plan is requlred to shift fundmg between the prIOI"!tIES identlfIEd in the 2014-2018 Consolidated Plan.
$63,346.49 in funds was reallocated from housmg and administrative activities to the mfrastructure

priority.

A second Substantial Amendment to the 2015 Annual Action Plan for 2023 program year (.P‘r’)' has been
prepared to reprogram $850 000 in program income funds collected in the Douglas County Housing
‘Partnership (DCHP) Revolvmg Loan Fund {RLF), identified to be used for Down Payment Assistance. The
$850,000 will be reprogrammed {o pay for land acqulsmon and associated costs for RidgeGate Senior
Apartments during the 2023 PY. This amendment continues to support the Housing priority. =
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2. Summatize the cbjectives and outcomes identified in the Plan

The CDBG Advisory Board recommended and the Board of County Commissioners approved funding for
17 projects. The high priorities, goals addressed, and projects funded during the 2015 program year will
be for Housing, Public Services, and Public Facilities and Improvements.

Accessible Housing Goal: Increase and maintain accessible housing options for the disabled and aging
populations.

o Brothers Redevelopment Inc. will conduct rehabilitation services on five homes.
Affordable Housing Goal: Develop and maintain quality affordable housing for owners and renters.

« The Douglas County Housing Partnership plans to purchase two community-supportive housing
units and make them available to income-eligible families participating In the Douglas County
Cares program and down payment assistance for first time homebuyers. Due to housing costs
and limited housing stock available to qualified applicants for the program, funds remaining will
be reallocated to the infrastructure priority for the 1st Substantial Amendment to the 2015
Annual Action Plan. - '

e The 2nd Substantial Amendment to the 2015 Annual Action Plan will use funds from DCHP
Revolving Loan Fund (RLF) to pay for land acquisition and associated costs for the RidgeGate
Senior Apartments during the 2023 PY. ' ' . ' '

Transportation Services Goal: Increase affordable transportation options for eligible residents to obtain
and maintain self-sufficiency.

e The Parker Senior Canter and Neighbor Network will purchase vehicles to transport seniors and

persons with disabilities. o PR RIS LERENE I R

Supportive Services Goal: Provide supportive services for eligible residents to obtain and maintain self-
suff_i(';iéhﬁ;y,_' EREAE e T e Rl g o o _

= 2a - FUnds will-provide housing assistance to families recelving case management-thro Ughthe - = < om oo

* Douglas County Cares program. ... ...

o The Audio Information Network of Cdlg’)_'"rad_'c:[:_v'\_/ilil broadcast DouglasCountynews f'd?\)’i_sijé['l'y-:'

n’c_h;.'_r'héképe_u_t_i(::Ri:dih:g:' will pay an occupational therapist to ass'_i_s‘_c'_'cliéhts_'v:\ri:fhff' SRR




s The D/ETF was awarded overnight lodging assistance for residents who are homeless or
victims of crime. : e

Public Facilities and Improvements Goal: increase the organization’s capacity to deliver quality services
to eligible residents. '

e The 2014 public facilities expansion for D/ETF was in need of additional funds to replace the fire
alarm system to complete the pl‘OjeCt The expansmn Wl“ allow the D/ETF to increase thelr clrent

load by 20 percent.
e  CDBG funds will pay for the water tap fee so the PTF can open its new facﬂ;ty

The low prlorlty goal addressed WI|| be for pu bllc Infrastructure smprovements to enhance the qualrty of
life for ellglble resrdents IR i o

* Inthe 2014 amendment and the first 2015 amendment, a total of $88,007.27 was added to an
ongo:ng water system prOJect for the Sedalla Water and Sanitation District {SWSD), adding two
new lines to improve system efficiency. Project outcome included a stable water source for the

residents, businesses and a school located in the district.
® The Town of Castle Rock Wl|| increase ADA accessibility to local businesses and services by
resurfacmg alleyways to provnde access to parklng and ADA ramps adjacent fo the alley

3. :E\raluati:on_ of p_aSt p’erforrn_ance -
This is an eval_uation_ot past performance that helped lead the grantee to choose its g_oals or p':roj'ects.

Douglas County values CDBG funding and the positive impact these funds have on resrdents in need
This critical annual funding source expands the services available in the community and allows
additional residents to receive services.

The County’s 2014-2018 Consolidated Plan met HUDs requirements to receive funding thro ugh that five-
year time period. The plan included a citizen partncnpatmn process to |dentn‘y communrty needs and
establish the prlontles, goals and objectwes Re5|dents have cons:stently ldentlfled affordable housing

- as the highest priority need followed by tra nsportatlon services. Priorities were developed to be broad
in nature to allow for a variety of projects to be funded. Goals were established to be more specific and
address community needs identified through surveys and focus groups. -

Since Douglas County began receiving CDBG funding in 2004, the priorities identified by the community
have remainhed essentially the same. In recent years, new organizations have applied for CDBG funds
annually to provide residents in crisis with emergency assistance for rent and utilities. These
organizations reported an increase in the number of residents in need of services requiring additional
community support to help meet the need. '

The County provides technical assistance throughout the program year to assist organizations in
- successfully completing their projects. Douglas County makes this service available for several reasons:
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Ensure that projects are in compliance with federal regulations.

L)

Complete projects within the contracted time frame.

Simplify the reporting process.
Encourage current and new subgrantees to apply for funds in the future.

@

4, Summary of Citizen Participation Process and consultation process

Douglas County actively sought citizen involvement and participation during the preparation and review
of the 2015 Annual Action Plan through the following activities:

o Application Workshop: This July 31, 2014 training session mformed the 34 service providers who
attended about the application process. CDBG staff discussed each of the questions in the 2015
application and provided a detailed instruction guide to assist applicants in developing a
competitive application.

e CDBG Advisary Board: Six public meetings were held to evaluate and discuss the applications,
ultimately leading to recommendations to the Board of County Commissioners for funding
allocations.

e Consultation: Douglas County consulted service providers during the development of this plan
to access the most up-to-date information and ensure accuracy. Service providers were also
invited to review the draft Annual Action Plan, attend the open house, and the public hearing.

s Notice of Public Meetings: A notice of the public comment perlod open house, and public
hearing was printed in the legal section of the five local newspapers. This information was also

~ emailed to 175 service providers and posted on Douglas County s webhsite. Residents could
- requést accommodations for specral needs or interpreters in advance of the open house or
public hearing.

¢ Public Comment Period: A 30- day public comment period from May 14 to June 12, 2015 A
provided an opportunity for the pubtic to review arid comment on the proposed Annual Actron .
Plan. L ;

e Open House: A community open house was held on May 21, 2015 to dISCUSS the actmtles
proposed in the- 2015 Annual Action Plan and to ensure the potentlal projects adequately
address the prlorrtres ofthe Consohdated Plan.. . . - T
e __Publlc Hearing: A publlc hearing was held with the Douglas County Board of County R
e .Commrsslonens to rewew and adopt the Annual Actlon Plan on June 8 2015 ERR IO B

Douglas County sought addltlonal pubhc comments on the lst and 2"“ Substantral Amendment to the 2015 o
Annual Actron Pian Methods used adhered to the' Cltrzens Partlcrpatron Plan and mclude consultatlon'ﬁ_.
'wrth grantees and members of the pubhc through 3 pubhc notice of a 30 day publlc comment penod ;o
‘email, | providing h o":'he:' Substantlal Amendment in: iocatronsﬂ cadily.




5. Summary of public comments

The feedback received from the open house was favorable. Participants expressed that the projects
seemed to meet the priority needs of the county, and that affordable housing and homeless needs
should continue to be a focus.

Any public comments received regarding the draft for the 2018 Substantial Amendment wili be included
in the final Plan submitted to the U.S. Department of Housing and Urban Development’s (HUD).

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments or views were accepted and taken into consideration when finalizing the 2015 Annual
Action Plan,

7. Summary

Douglas County will not receive annual CDBG allocations to benefit the low- and moderate-income
residents in the community in the foreseeable future. CDBG projects recommended for funding for the
2015 program year meet a priority, goal and objective identified in the 2014-2018 Consolidated

Plan. Douglas County will evaluate past performance and make adjustments in the future to better
serve the needs of the community. Residents and providers will continue to be informed and invited to
participate in the CDBG process to ensure projects meet the community needs. Pouglas County will
continue to consider the priorities residents and stakeholders helped develop as we award funding
requests from local and state sources managed by the county. Affirmatively further fair housing through
the projects selected continues to be an important consideration for funding projects and allows the
county to address the impediments outlined in the Analysis of Impediments to Fair Housing Choice.
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PR-05 Lead & Responsible Agencies—91.200{(b) -

1. Agency/entity responsible for preparmg/admlmstermg the Consolidated Plan

Describe the agency/entity responsible for preparmg the Consolidated Plan and those
respansible for administration of each grant program ancl fundlng source.

A'gen__i:v Role - 'Name | Department/Agency
CDBG Administrator DOUGLAS COUNTY + | Department of Community
Development

"7 Table 1 Responsible Agencies <
Narrative (optional)

In 2002, Douglas County qualified as an entitlement community based on its population and was able to .
apply for CDBG funding. In order to continue to qualify as an Urban County, HUD requires entitlement
communities to submit an Annual Action Plan outlining the projects recommended for funding. The ..
2015 Annual Action Plan serves as Douglas County’s application for funding for the 2015 program

year. The Action Plan is based on input from the communlty in accordance with the Citizen Par’ocnpatron

Plan and 2014 2018 Consolldated Plan.
Consolidate_d 'Pl_a?n PUinc COntact Ihformation

Melanie Grothe Commumty and Resource Services Program Spemalrst
100 Third St." ' ) B L

Castle Rock, CO 80104 -

303-814-4326 o

mgrothe@douglas.co.us
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AP-10 Consultation — 91.100, 91. 200(b), 91.215(1)

1. lntroductmn

The Annual Action Plan identifies the organizations and projects awarded 2015 CDBG program year
funds. These projects address the community needs identified in the 2014-2018 Consolidated B
Plan. Community needs were based on input received from service providers, clients, and residents
during the Consolidated Plan process. Douglas County requested these stakeholders review and share
their comments on the Annual Action Plan.

Provide a concise sunlrn_a'r-y of the jurisdictlon’s'actlyities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health"
and service agencies (91.215(1))

Douglas County works with a number of organizations to coordinate activities related to housing, health,
and other services. This includes the Partnership of Douglas County Governments (PDCG), local
organizations and businesses, the Community of Care Network (CCN), and Douglas County Transit - .
Solutions (DCTS) s

The PDCG consists of nine jurisdictions and quasi- governmenta! agencies that collaborate to enhance
and strengthen the services and programs available to Douglas County residents. The PDCG astablished
the Douglas County Housing Partnership {(DCHP). This multi- -jurisdictional housing authority works to.
increase affordable housing options and educational opportunities for local residents. The DCHP and
PDCG coordinate to leverage funding sources and increase the county s affordable housing stock. The
Douglas County Youth Initiative WrapAround Program assists families in overcoming ba rriers and
improves opportunities for at- risk youth to succeed. The Senior Initiative evolved after data |nd|cated _
that Douglas County’s senior populat:on would increase to 20 percent by the year 2030 The Senlor ' :
In|t|at|ve wnll help plan senior services needed to meet the challenges of future growth e

__Douglas County recently launched a Mental Health Initiative. to identlfy any. unmet mental health needs I,

for youth and adults In the county This group will evaluate more efficient methods for connectlng
' re5|dents to the approprlate mental health services. The Imtlatlve con5|sts ofa broad spectrum of
' profess:onals mcludlng pollce and flre personnel behaworal health prowders, and school distrlct staff

.' Douglas County works W|th a W|de range of medlcal health agenc:es In addltlon the County prowdes

. '-."'offlce space to Tr| County Health Department (TCHD) at the Park l\/leadows Center in Lone Tree and 'he"-'_._ PRt




access to medu:al appomtme nts. Douglas County provides office space and technical support to
Neighbor Network whu:h also transports clients to and from medlcal apporntments '

Douglas County offersa busmess mcentrve program which encouraged Children’s Hospital to open a
new faahty in nghlands Ranch Chrldren s Hospltal received an estimated $269,721 in fee waivers for
new constructlon These mcentlves played a roIe In bringlng new hospltal facilities and medical services
to the northwestern portlon ofthe county ' ' B '

Douglas County was mstrumenta! in establishmg two organlzatlons that work collectlvely to improve
services for vulnerable residents. The CCN consists of government agencies, local non-profits, faith-
based organizations and service providers that address issues of poverty and homelessness in the
county. Participants educate the community about homelessness, collaborate to more effectively help
residents in need, and work to mrtiate county\mde changes to better serve the vulnerable population.
The DCTS closely resembles the CCN in that it offers a forum for jurisdictions, transit providers, and
relevant communlty organ!zatlons to coordinate resources, Partnershlps among participants have
secured and enriched the use of grant funds and reduced duphcatlve efforts, "~ e e

Describe coordmatlon with the Continuum of Care and efforts to address the needs of
homeless persons (partlcularly chromcally homeless mdnnduals and families, families with
children, veterans, and unaccompanled vouth) and persons at nsk cf homelessness. o

Douglas County has several organizations addressing the needs of homeless and vulnerable residents.
The majority of these organizations particrpate in the CCN, which meets monthly to evaluate and
improve conditions for vulnerable county resrdents ThIS group plans two "Strlve to Thrlve events per
year to inform homeless, and vulnerable resrdents ofthe resources and sennces avarlable to them The
January 27, 2015 event mvolved 28 agencres that served 139 resrdents Wlth varlous ser\nces mcludmg a
hot meal and a bag of groceries. Halrcuts wellness checkups, and used clothlng were also available. The
January event is planned in conjunctlon with the Metropolltan Denver Homeless lnltlative s {MDHE)
Point-in-Time Survey. A summer eventin late July prepares fam:lles wnth chlldren for the upcommg
school year by making resources avallable through the DCSD S

The DCSD Homeless Education Program assists homeless students including unaccompanied youth, to
ensure they have the same opportunltres as other students. Children enrolled in the program receive a
backpack with school supphes and are srgned up for the free or reduced lunch program. Homeless -
students work wrth the home!ess halson and recerve case management throughout the school year.

Resources are not limited to the school year. Local residents in Castle Rock worked to secure grant funds
and contracted wrth the DCSD to have lunches available at a reduced price when school was not in
session. The Summer Food Service Program expects 10 serve approximately 175 tunches from June 8
through July 31 this year at Centennial Park.
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DCSD's homeless liaison may refer a family to the Douglas County (DC) Cares program. This newly
formed program developed from agencies involved in the CCN that provide specific services and funds
to assist program participants in reaching self-sufficiency. These agencies collaborate and leverage
federal Community Services Block Grant and CDBG funds to assist 30 to 40 families per year. Families
who are homeless or at risk of hamelessness are referred from more than 20 agencles that serve
vulnerable residents. A facilitator works with families who are accepted into the program for a period of
six to nine months. A family engagement madel is used to identify family and other natural support
systems. Together they identify goals and strengths, as well as barriers related to employment, finances,
health or housing. Family outcomes include self-sufficiency with stabilized housing and increased
_employment. DC Cares offers extensive guidance and case management unlike any other services
available in the county. - ' . - ) E

Several other organizations participating in the CCN provide stable housing for persons at risk of
homelessness due to an eviction or utility shut-off notice. Rent and utility assistance allows residents to
remain housed for another month while seeking more affordable housing or developing a financial plan
to move forward. Many of these same organizations also offer overnight lodging assistance to those in

need.,

Food is the one need that the maJorrty of clrents all have in  common. The D/ETF and PTF distribute food
assistance to clients in need. The Fresh Harvest Food Bank Southeast Christian Qutreach, Hands Across’
Roxborough, and many faith-based orgamzatrons also provide food to families to alleviate hunger in the
community.

Veterans can access ser\nces through the agencres referenced above but can also contact the Douglas
County Offlce of Veterans Affarrs for servtoes specrfrcally tallored far them, Veterans can receive
assistance in applying for beneﬂts and accessmg medlcal care, Employment assistance is available for
those seekmg work as well as transportatlon Support is also avarlable to famdy members of veterans :

Descrlbe consultatlon wnth the Contrnuum(s) of Care that serves the jurlsdictton s area m
___determmmg how to al!ocate ESG funds, d vélop per ormance for ; .' N
outcomes of pro;ects and actwutles assisted by ESG funds, and de\felop fundmg, polmes and
procedures for the operatlon and admmlstratlon of HIVIIS :




MDHI coordinates the distribution of ESG funds, along with other HUD funding sources, to provide
* supportive services and permanent-supportive housing to prevent homelessness. HMIS is the system
used for administering the ESG program. Douglas County does not receive ESG funds directly; therefore,

does not use the HMIS.

Family Tree is the only local recipient using ESG funds in Douglas County. Thay have worked with several
families in the county to provide two-year vouchers for rapid re-housing. Family Tree participates in the
CCN, which led to their involvement in the Provider Focus Group that was part of the 2014-2018
Consolidated Plan public outreach process. Input from the organization assisted in the creation of the
priorities, goals, and objectives identified in the Consolidated Plan.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other

entities

For the 1% Substantial Amendment, Douglas County consulted with 2015 grantees and residents
regarding the reasons for shifting the funds between priorities through, the public comment period,
direct interactions, public meetings and email. No concerns were expressed regarding these changes.

Any public comments received regarding this draft, 2023 Substantial Amendment, will be included in
the final Plan submitted to the U.S. Department of Housing and Urban Development’s (HUD).
Remaining funds will be used to reprogram DCHP Revolving Loan Funds to pay for land acquisition and
associated costs for the RidgeGate Senior Apartments during the 2023 PY.
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Table 2 — Agencies, groups, organizatiens who participated

1 | Agency/Group/Organization City of Castle Pines
Agéncyl;G’ro_up/brganizat_ion___Typ_e_ . Other government - Local
What section of the Plan was addressed by = | Homelesshess Strategy - .
Consultation? | Strategic Plan
Briefiy describe how the Agency/Group/Organization | - Representative on the CDBG Advisory Board- Completed provider survey-
was consulted. What are the anticibated cuicomes of - Attend_gd_.pro_videij_focus group- Input assisted:in creating priorities, goals and
the consultation or areas for improved coordination? objéc_t_i_vges— I?'at:_ticipant in Douglas County Transit Solutions- Participant in
Douglas County Housing Partnership- Attended the 2015 Annual Action Plan
L _ open.house . '
2 | Agency/Group/Organization - Ci‘ty-of Lone Tree
Agency/Grc_up‘/Organ-izatio_ﬁ'Type__.-‘_ e : Other government - Local
What saction of the Plan was addressed by Homelessness Strategy .
Consultation? ‘| Strategic Plan
Briefly describe how the Agency/Group/Organization - Representative onthe CDBG Advisory Board- Completed provider survey-
was consulted. What are the anticipated:outcomes of | Attended providerfocus group- Input assisted:in creating priorities, goals and
the consultation or areas for improved coordination? | objectives- Attended Consolidated Plan open house- Participant in Douglas
o e ‘ county Transit Solutions- Participant in Douglas County Housing Partnership
3 Agency/Gfoup/Organiiation Town of Castle Rock |
Agency/Group/Organization Type . -Other.gd\}_er_nment_ - L_ocal"_ _
What section of the Plan was addressed by Homelessness Strategy
Consultation? R ' StrategicPlan - ‘
Briéﬂy-describe how the Agency/G;roup/Organization 4 - Representative on CDBG Advisory Board- Completed provider survey- Input
was consulted. What ‘are the anticipated outcomes of -assisted in creating:priorities, goals and objectives- Attended Consolidated Plan
‘the.consultation orareas for.improved coordination? | opeh house- Participant in Douglas County Housing Partnership

OMB Control No: 2506-0117 {exp. 06/30/2018)
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Town of Parker

Other government - Local

‘Homelessness Strategy
Strategic Plan -

R Representative on the COBG Advisory Board- :lnput assisted in creating
' _prlonttes goals, and objectives- Attended the 2015 Annual Action Plan puhlic

‘hearing- Participant in Douglas County Transit Solut:ons— Participant in Douglas
County Housing Partnership

23 All About Seniors, [nc.

| Services-Elderly Persons

Housing Need Assessment
Non-Homeless Special Needs
Strategic Plan

e A 'e'ncy/Group/ Orgamzat:on

reas: for lmproved coordmatlon'-’ :

Vhat are the.antlcrpated outcomes of_':_

- < Attended provider focus group- Input assisted in creating priorities, goals and
-Objectives

ou D Orgamzation

Alternatives Pregnancy Center

\gency Group/Orgamzatlon Type | '

Services-Persons with HIV/AIDS

‘Services-Health
_Services-Education

Strategic Plan

| - Completed provider survey- Input assisted in creating priorities, goals and
- _objec_ti_ves
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Agency/Group/Organization

Always Best Care Seniors

Agency/Group/Crganization Type

Services-Elderly Parsons

What saction of the Plan was. addressed by
Consultation?

Housing Need Assessment
Nen:Homeless Special Needs:
Strategic Plan. -

Br:efiy déscribe how the Agency/Group/Orgamzatlon :
was consulted: What are the antmpated outcomes of

the consultation or areas for improved coordination?

- Attended provider focus group - Input ass;sted in creatmg priorities, goals and
objectives g ' :

Agency/Group/Organization

ARAPAHOE DOUGLAS MENTAL HEALTH NETWORK

Agency/Group/Organization Type -

Ser\nces Health
Health Agency

What section of the Pian was addressed by
Consultation?

Non-__HQmeless Special Needs
Strategic Plan

Brieflv dési:rib‘e how thé_ A'gé.'ncy/_G Eoup/ Organization
was consuited. What are the anticipated outcomes of

the consultation or areas for Improved coordination?

- Attended pfb\}ider focus group- Input assisted in creating priorities, goals and
objectives- Participant in the Commumty of Care Network- Participant in
‘Douglas County:Cares

Agency/Group/{)rganlzatton -

| Audio Information Network of Colorado

Agency/ Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressad hy
Consultation?

Non-Homeless Special Needs
‘Strategic Plan

Briefly describe how the Agency/Group/QOrganization
was consulted. What are the anticipated outcomes of :

the consultation or areas for improved coordination?

- Attended provnder focus group- Input assisted in creating priorities, goals and

: objectives

OMB Control No: 2506-0117 {exp. 06/30/2018)

H

Annual-ActionPlan
2015

13




Calvary Chape! Castle Rock

Services-homeless
Services - Emergency assistance

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans _
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Strateglc Pian

- how: the AgencylGroup/Orgamzatlon - Attended provider focus group- Input aSSIsted in creating priorities, goals and
: re the ant Ipated out_ omes of | objectives- Participant in the Community of Care Network
as for lmproved coordmatlon? e

Castle Rock Senior Center

-Services-Eiderly Persons
Services-Persons with Disabilities
Services - Transportation

:.V\fééi_éddréssed by : ] Ho.using'-Need Assessment
e ‘ Non-Homeless Special Needs
Strategic Plan

e cy/G up/Orgamzatlon__ - Completed provider survey- Attended provider focus group- Input assisted in
: :_n’nc_ pated outcomes of creatmg priorities, goals and objectives- Participant in Douglas County Transit
he ¢ nsultatlon or: areas for lmproved coordination? | Solutso_ns_- Participant in the Community of Care Network

o Catholic Charities of Colorado Springs

Services-homeless
Services-Education
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What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompamed youth
Homelessness Strategy

Anti-poverty Strategy

Strategic Plan’

Briefly describe how the Agency/Gtoup/Organization
was consulted. What are the ant:cnpated outcomes of
the consultatlon or areas for mpmved coordination?

- Attended provider focus group- Input assisted in creating priorities, goals and
Ob]ECtIVES- Partmtpant m the Community of Care Network- Participant in

Douglas County Cares

13

Agency/Group/Organization’

Community of Care Network

Agency/Group/Organization Type |

Services-homeless . .
Services-Education

' Other gbvetnment - Local

Services - Emergency assistance

What sectlon of the Pian was addressed by
Consultation?

Housmg Need Assessment

Homeless Needs - Chronically home!ess
Homeless Needs - Families with children
Homelessness Negds < Veteérans

| Homelessness Needs - Unaccompanied youth
| Homelessness Strategy

Market Analysis
Anti-poverty Strategy
Strategic Plan

OMB Control No: 2506-0117 (exp. §6/30/2018)
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"ion_ or areas for improved coordlnatuon'-‘

- Completed provider survey- Attended provider focus group- Input assisted in
creating priorities, goals and objectives- Interviewed: provided information
regarding the clients they serve and their needs, other services available in
Douglas County, other funding sources, etc.

y/Group/Organization

| ‘Cresthill Middle School

up/Organization Type

Sé_rvices-Child ren
Services-Persons with Disabilities
Services-Education

-Other government - County

'Non-Homeless Special Needs

Strategic Plan

_—'Comple_t'ed provider survey- Input assisted in creating priorities, goals and
objectives

Crisis Center

Services-Victims of Domestic Violence
Services-Education

Housing Need Assessment
Homeless Needs - Families with children

_Non Home[ess Special Needs

Market Analysis
Strategic Plan

: cn‘be how the Agencv/Gmup/ Organization

nsultatlon or areas for |mproved coordination?!

uited. What are the anticipated outcomes of

- Compl_eted provider survey- Attended provider focus group- Input assisted in
creating priorities, goals and objectives- Participant in the Community of Care
Network- Participant in Douglas County Cares

I:No: 2506 0117 (exp. 06/30/2018)
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16 | Agency/Group/Organization , Crown Crest'of Parker Rehabilitation and Living Center
Agency/Group/Organization Type E Services-Elderly Persons
Services-Health:
What section of the Plan was addressed by Housing Need Assessment
Consultation? ' ' Non-Homeless Special Needs
Market Analysis -
Strategic Plan
Briefly describe how the Agency/Group/Organization | - Atterided provider focus group- Input assisted in creating priorities, goals and
was consulted. What are the anticipated outcomes of | objectives
the consultation or areas for improved coordination?
17 | Agency/Group/Organization” - DEVELOPMENTAL PATHWAYS -
Agency/Group/Organization Type S ' Services - Housing
z : o o Services-Persons with Disabilities
Douglas County's Community Centéered -Board
What section of the Plan was addressed by Housing Need Assessment
Consuitation? - R e Non-Homeless Special Needs
- Strategic Plan
Briéfly describe how t"f\é'Ageh'cWG'froup/Organization - Attended provider focus group- Input assisted in creating priorities, goals and
was consulted. What are the anticipated outcomes of _'objec_tives— Partici_pant. in Douglas County Transit Solutions- Participant in the
the consultation or areas for improved coordination? | Community of Care Network -
18 Ag_ency/Group/Grganization : ' Douglas County_AduIt-Semices
Agency/Group/Organization Type ‘Services-Elderly Persons
: T ‘Services-Education -
‘Cther government - County

OMB Conftrol No: 2506-0117 (exp. 06/30/2018)
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‘Housing Need Assessment

Non-Homeless Special Needs
Market Analysis

| Strategic Plan

":'thé .Ag_gn_'_cy[G_@oup[Organization
re the anticipated outcomes of
or areas for improved coordination? -

- _Comple’_céd provider survey- Attended provider focus group- Input assisted in

creating priorities, goals and objectives- Participant in Douglas County Transit
.Solutions- Participant in the Community of Care Network- Attended the 2015
" 1 Annual-Action Plan open house '

T

nfOrganization -

Douglas County Educational Foundation

e

Services-Children

‘Services-Education

Strategic Plan

he consultation or areas for improved coordination?

be howthe Agﬁ_ﬁcy[Gﬁog.p/ Organization :
v .hé.t_':é.i?é. the anticipated outcomes of

= Cdmpieted provider survey- Input assisted in creating priorities, goals and
‘objectives '

/

Douglas"COunty Housing Partnership

rganization - .

Housing

PHA

Services - Housing
Services-Education
-Service-Fair Housing

| Other government - County

the Plan was addressed by

: Hdusingf' Need Assessment

- |-Market Analysis

Strategic Plan

is'ds'éoilii_(exp_. 06/30/2018} -
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

- Completed provider survey- Attended provider focus group- Interviewed:
provided information regarding their programs, clients and clients' needs-
Participant in the Community of Care Network- Participant in Douglas County
Cares- Attended the 2015 Annual Action Plan open house- Attended the 2015
Annua! Action Plan public hearing

21 | Agency/Group/Organization : DOugIaS'Coun‘_cy' Libraries
Agency/Group/Organization Type . Services-Education
‘ Other government - County
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation? .. .. . |strategicPlan
Briefly describe how-the-Agencv/Gjroup/Organ-ization - | - Attended provider focus group- Input assisted in creating priorities, goals and
was consulted. What are the anticipated outcomes of | objectives- Participant in the Community of Care Network
the consultation or areas for improved coordination? B '
22 Agency/(-imup/Organization

Douglas County Human Services

Agency/Greup/Organization Type |

Services-homeless
Services-Health

Child Welfare Agency
Other government - County
Services - Emergency-assistance

OMB Contral No: 2506-0117 (exp. 06/30/2018)

Annual ActionPlan - ‘ 19
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sectlon_ of the Plan was addressed by

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Meeds - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Strategic Plan

f &éécriﬁg--_hqw the Agen_gv/foo_u_p/ Organization
as :cd'riS'UIted"'Whét"are the anticif:ated outcomes of

- Completed provider survey- Attended provider focus group- Input assisted in
creating priorities, goals and objectives- Participant in the Community of Care

"Network

'gency/ Group/ Orgamzatlon

sultatlon or areas for |mproved coordination?

Doug'las'County Neighbor Network

_p/ Orgamzat:on Type :

Services-Elderly Persons
Services-Persons with Disabilities

fan _\ﬁ{afs'éd.drefssed.hv-: :.

Housing Need Assessment
Strategic Plan

- Completed provider survey- Attended provider focus group- Input assisted in

'. creating priorities, goals and objectives- Participant in Douglas County Transit
‘Solutions

Douglas County School District, Student Wellness Program

Services-Children
Services-Health
Services-Education

Other government - County

St_rateg_ié Plan

ME Control No: 2506-0117 {exp. 06/30/2018)
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Brief!y describe how the Agency/G;roup/Organization
was constilted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

- Completed provider survey- Attended provider focus group- Input assisted in
creating priorities, goals and objectives

25 | Agenty/Group/Organization : Douglas Cou'n“ty School District, Homeless Education Program
Agency/Group/Organization Type Services-Children -
' ‘ Services-homeless -
Services-Education
Other government'- Colinty
What section of the Plan was addréssed by Housing Need Assessment ™
Consultation? : e Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth -
Homelessness Strategy
Anti-poverty Strategy
Strategic Plan
Briefly describe how the Agency/G?oup/Organization - Completed provider survey- Attended provider focus group- Input assisted in
was consulted. What are the anticipated outcomes of | creating priorities; goals:and objectives- Participant in the Community of Care
the consultation or areas for improved coordination? | Network
26 | Agency/Group/Organization

Douglas County _Y_duth Initiative

Agency/Group/Crganization Tyne

Services-Children
Services-Education
Other government - County

What section of the Plan was addréssed by
Consultation? :

Housing Need Assessment. ..

Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Strategic Plan

OMB Control No: 2506-0117 (exp. 06/30/2018)
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- Completed provider survey- Input assisted in creating priorities, goals and
objectives ‘

Douglas Elbert Task Force

Services-homeless

.Services - Emergency assistance

hat se on-‘of_thgg__?léﬁ"Wés.ad'c_i're;sse_d by

o Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children

Homelessness Needs - Veterans :
i Homelessness Needs - Unaccompanied youth
“Homelessness Strategy

. | Non-Homeless Special Needs

Market Analysis

" | Anti-poverty Strategy
Strategic Plan

rlefly-descrlbe how the Agency/ G roup/ Orgamzatlon

- Completed provider survey- Attended provider focus group- input assisted in

creating priorities, goals and objectives- Participant in Douglas County Transit

Solutions- Participant in the Community of Care Network- Participant in
Douglas County Cares- Attended the 2015 Annuai Action Plan public hearing

Easter Seals of Colorado

Services-Persons with Disabilities

-Housing Need Assessment

Non-Homeless Special Needs
Strategic Plan

MB Control No: 2506-0117 {exp. 06/30/2018)
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Briefly describe how the Agency/Group/Organization
was consulted. What ara the anticipated outcomes of
the consultation or areas for imprdved coordination?

- Completed provider survey- Input assisted in.creating priorities, goals and
objectives

29 | Agency/Group/Organization ! El Grupo VIDA
Agency/Group/Organization Type Services-Children
_ Services-Persons with Disabilities
What section of the Plan was addressed by Housing Need Assessment
Consultation? Non-Homeless Special Needs
. StrategicPlan .- .
Briefly describe how the Agency/Gfroup/ Organization | - Completed provider survey- Input assisted in'creating priorities, goals and
was consulted. What'are the anticipated outcomes of | objectives- Participant in Douglas County Transit Solutions
the cansultation'or_ar_eas_-for_imprdyed coordination?
30 | Agency/Group/Organization

Family Tree, Inc.

Agency/Group/Organization Type 3

Services-Victims of Domestie Violence
Services-homeless
Services - Emergency assistance

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Horneless Needs = 'Chronically homeless
Homeless Needs'~ Families with-children
Homelessness Needs - Veterans :
Homelessness Needs = Unaccompanied youth
Homelessness Strategy -

Non-Homeless Special Needs

Market Analysis

Anti-poverty Strategy

Strategic Plan

OMBE Control No: 2506-0117 (exp. 06/30/201.8)
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- Attended provider focus group- Input assisted In creating priorities, goals and
objectives- Participant in the Community of Care Network

Fresh Harvest Food Bank

Services-homeless
Services ~ Emergency assistance

‘Homeless Needs - Chronically homeless
' Homeless’ Needs - Families with children
‘Homelessness Needs - Veterans
’ Horﬁél_essness Needs - Unaccompanied youth
Homelessness Strategy
Anti-poverty Strategy
-Strategic Plan

describ .how'“'he Agency/Group/Orgamzataon

- Completed provider survey—' Input assisted in creating priorities, goals and
. objectives

-Griffith Centers for Children

Services-Children

Services-Victims of Domestic Violence
: Services-homeless

Services-Education

Annual Action Plan 24
2015 ‘
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What section of the Plan was addressed by
Consuitatlon?

Housing Need Assessment
Homeless Needs - Chronically homeless

.| Homeless Needs - Families with children
| Homelessness Needs - Unaccompanied youth .
| Homelessness Strategy -

Non-Homeless Special Needs
Market Analysis

Anti- poverty Strategy
Strategic Plan

Briefly describe how the Agency/ Group/Crganization
was consulted. What are the antlclpated cutcomes of
the consultation o areas for improved coordination?

—-Compl_eted p'rb'\'fi'dei‘ s'uri}éﬁ-'Af'tended provider focus group- Input assisted in
creating priorities, goals and objectives

Highlands Ranch Senior Outreach Services

33 | Agency/Group/Organization ™ o
Agency/Groﬁp/_ofgénization T'ypie' ' Servitéé-Eiderly Persons
What section of the Plan was addressed 'by Housin'g' Need Assessment
Consultation? Non-Homeless Special Needs
‘ _Strategm Plan
Briefly describe how the Agencv/Group/(}rganization - Completed prov:der survey Input assisted in creating priorities, goals and
was consulted. What are the antlcupated cutcomes of objectlves '
the consultation or areas for improved coordination? o
34 Agency/Group/Organlzatlon : Oakwood Senior Aiaé@"trhents

Agency/Greupl'Org'aﬁ'izaf'idaﬁ Type a

Housing

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities

OMB Control No: 2506-0117 (exp. 06/30/2011.8)
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f't_liéf.;#_ian'_.g\;a_é .a_d_d rés_sed by

‘Housing Need Assessment

Non-Homeless Special Needs
Market Analysis
Strategic:Plan

- Attended provider focus group- Input assisted in creating priorities, goals and
objectives

'Op_e_.n Plan Consultants, LLC

Services-Elderly Persons
Services-Persons with Disabilities

5 Housmg Need Assessment
Non- Home[ess Special Needs

Strateglc Plan

- Completed provider survey- Input assisted in creatmg priorities, goals and

'_ ' ob;ectwes

Parker Senior Center

Sef\}icgsjEldérIy Persons

Services-Persons with Disabilities

What section of the Plan was addressed by
0 _uita’cmn" + .

' ':'Housing'Need Assessment
~Non-Homeless Special Needs

Strateglc Plan

jefiy escr:be how the Agency/Group/Orgamzatlon

co suited What are the antxcnpated outcomes of

.~ Completed provider survey- Atrended provider focus group- Input assisted in

creating priorities, goals and objectives- Participant in Douglas County Transit
Solutions

06-0117 (exp. 06/30/2018)

U _tation'or areas. for improved coordmatlon'?'
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Agency/f G roup}Organization

Parker Task Force

37
'Agency/G_r_oup/_Or_ganization_Iypg-z Services-homeless
o _ _ _ Services - Emergency assistance
What section of the Plan was addrésSedlby-r R .| Housing Need Assessment -
Consuitation? Homeless Needs - Chronically homeiess
Homeless Needs Families with children
Home!essness Needs - Veterans
Homeiessness Needs - Unaccompanied youth
Homelessness Strategy
Market Analy5|s -
Anti- poverty Strategy
_ _ Strategic Plan _
Briefly describe how the Agency/Gzroup’/OrganizatEon - Compieted promder survey- Attended prov;der focus group- Input assisted in
‘was consulted. What are the anttcapated outcomes of creatlng pnorltles goals and objectives- Participant in the Community of Care
the consultation or areas for. zmproved coordination? Network
38 Agencv/Group/Organization Promise Ranch Therapeutic Riding

Agéch/Groﬁp/Orgaﬁ'iiéticm' Typ_é”;". .

L

‘Services-Persons with Dlsablllt:es
Services-Health
Services-Education

What section of the Plan was addressed by
Consultation?

i

Hbuéiri‘g Need Assessment
Non-Homeless Spec1a! Needs
Strategic Plan -

Briefly describe how the Agency/G fcup/ OIrganization

was consulted. What are the anticipated outcomes of -

the consultation or areas for improved coordination?

. Com'pleted provider survey- Attended provider focus group- Input assisted in

-creatmg prlontaes ‘goals and objectives- Attended the 2015 Annual Action Plan
|-open | house- Attended the 2015 Annual Action Plan public hearing

OMB Control No: 2506-0117 (exp. 06/30/2018)
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' / Orgamzatmn

Rooster Ranch, Inc.

ency/, oup.Orgamzatlon Type

Services - Housing
Services-Persons with Disabilities
Services-Health

Services-Education

th PIan Wasaddressedby

. Housing Need Assessment
| Non-Homeless Special Needs
‘Market A‘halysis

Strateglc Plan

efly di crlbe how_the Agency/Group/Orgamzat:on :

- Completed provider survey- Attended pro\nder focus group- Input assisted in

‘| creating priorities, goals and objectives

St Vincent de Paul Society of Castle Rock

. Services-homeless

Services - Emergency assistance

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth '

- | Homelessness Strategy

Mér_ke_t Analysis
Anti-poverty Strategy
Strategic Plan

- Completed provider survey- Attended provider focus group- Input assisted in

“creating priorities, goals and objectives- Participant in the Community of Care
r ___N_etwork

Annual Action Plan . 28
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41 | Agency/Group/Qrganization Arc of Arapahoe and Douglas Counties
Agency/Group/Organization Type Services-Persons with Disabilities
é Services-Education
What section of the Plan was addréssed by Housing Need Assessment
Consuitation? Non-Homeless Special Needs
L Strategic Plan
Briefly describe how the AgehCWGroup/ Organizat'i'oh - Compieted prowder survey— 1nput a55|sted in: creattng prlormes goals and
was consulted. What arethe anttczpated outcomes of___- _objectn.res- Par’uc:pant in Douglas County Trans:t Solutions
the consultation or areas for. mpro\red coordination? : ' S
42 | Agency/Group/Organization - ! Tri-County Health Department
Agency/Group/Organization Type | Services-Health
' e Services-Education.
; Health Agency
What section.of the Plan was. addressed by - -'-Lead based Paint Strategy
Consultation? i | Strategic Plan™
Briéﬂ?déSci’ibé how {Hé'AgéncWG?wp/ Organization | - Completed provider stirvéy: Attended provider focus group- input assisted in
was consulted. What are the anticipated outcomes of | creating priorities, goals and objectives- Participant in Douglas County Transit
the consuliation or areas for improved coordination? | Solutions '
43 | Agency/Group/Organization - “Volunteers of America

Agency/Group/Organizatioh ;I;yp.e 2 .

| Services-Eiderly Persons

Services-Persons with Disabilities

.| Regional arganization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Sirategic Plan

OMB Control No: 2506-0117 {exp. 06/30/2018)
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e '_'ow the Agency/Group/Orgemzation - Attended provider focus group- Input ass:sted in creating priorities, goals and
. What are the antlapated outcomes of 5 objectwes

state/federaipiannlngefforts _'eonsider-eel when preparing the Plan

Lead Crganization How do the goals of your Strategic Plan overlap with the goals of each plan?
'-Metropolltan Denver__' | The goals included in both the 2015 Annual Action Plan and the 2014-2018 CDBG
_ _-H_._ome_!ess Initiative Conso!idate_d Plan were developed in coordination with the Continuum of Care.

The 2015 Annual Action Plan meets the priorities, goals and objectives outlined in the
2014-2018 CDBG Consolidated Plan.

" | The 2015 Annual Action Plan.is in compliance of the 2014-2018 CDBG Consolidated Plan.
| The 2030 Comprehensive Master Plan (CMP} was referenced in creating the Consolidated
Plan. CDBG staff wanted to ensure that the Consolidated Plan met the goals, objectives,
and pollc1es |dentn°ied in the 2035 CMP. This was especially important in considering
future housmg optlons

_'Douglas_.County
'”*”'Depar’cment of

] Communlty

Development

‘Annual Action Plan _ 30
2015 :
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MName of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Board Policy Manual

Douglas County Board
of County
Commissioners

Developmental Pathways is Douglas County's Community-Centered Board. The 2014~
2018 CDBG Consolidated Plan and the 2015 Annual Action Plan include priorities, goals,

and objectives to assist in meeting the needs of Douglas County residents with
intellectual disabilities.

CSBG Community
Action Plan

Douglas County
Department of
Community
Development

The goals included in both the 2015 Annual Action Plan and the 2014-2018 CDBG
Consolidated Plan were developed in coordination with the CSBG program.

Comprehensive
Master Strategic Plan
2013-2015

Developmental
Pathways

The goals included in both the 2015 Annual Action Plan and the 2014-2018 CDBG

Consolidated Plan were developed in compliance with the community services goal
identified in the Board Policy Manual.

Narrative (optional)

N/A

Table 3 — Other local / regional / federal planning efforts

OMB Control No: 2508-0117 {exp. 06/30/2018)
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AP~12 Parttcrpatlon ~91. 105 91 200(6)3

1. - Summary of citizen participation process/Efforts made to broaden citizen partlmpatlon
Summarize citizen participation process and how it impacted goal-setting

The prrorrtres goals and objectnres |dent|fred in the 2014 2018 Consolldated Plan were a dlrect resuit of
implementing the Citizen Partlcrpatlon Plan utl!rzmg the data and comments coltected through surveys
and focus groups, Survey results determlned the |n|t|aI pI’IOI‘ItJES Partrmpants of two focus groups
expressed agreement with these prlorlty levels. All projects proposed for the 2015 CDBG program year
meet one of these prigrities, goals and objectrves Annual Actlon Plan outreach efforts comply w:th the
Citizen Participation Plan and were comprehenswe to ensure that all servrce provnders and reS|dents had
an opportunity to participate. The followmg outreach was conducted '

e SIX CDBG Advrsory Board meetlngs were open to the publlc Board members dJscussed the
apphcatlons submltted and scored them Board members voted on thelr flnal recommendatlons
for 2015 CDBG fundmg at the flnal meetmg on April 6, 2015 o :

¢ A public notice was prmted in all five Douglas County newspapers mformmg cmzens about the
public comment penod open. house, and public. hearing. The publrc notice included contact
information to request accommodatrons for specral needs It also stated that the document
.could be translated if needed and an mterpreter could be present at the open house or hearmg'
date, .

¢ The Annual Act1on Plan was posted on the CDBG web page to provrde easy access to re51dents
with internet services. .

¢ Hard copies of the document were avallable at each Douglas County lerary reference desk and
the Douglas County Phrllp S. Miller. Bmldmg Iobby _

e CDBG staff emailed its contact Jist of apprommately 175 serwce prowders and resrdents to
.encourage_t_he_m to re_VI_ew_t_h__E Annual_Actlon Plan and prowde_ cor_nments

The first Su bstantlal Amendment to the 2015 Annual Actlon Plan was requlred to shn‘t between the
priorities previously funded. Staff initiated the process by drscussmg the proposed changes W|th
grantees unable to spend down funds as well as those who may be in need of additional funding and
have the ability ta spend an increased allo_catlon.

The second Substantlal Amendment forthe 2023 PY was requrred to reprogram funds coIIected inthe
Douglas County Housing Partnership (DCHP) Revolving Loan Fund (RLF) to pay for land acquusmon and
associated costs to the RidgeGate Senior Apartments.

Douglas County efforts adhere to the citizen participation plan and include:

+ Notice of Public Meetings — 1* Substantial Amendment: A combined notice of the 30-day public
“comment period (September-20, 2018 - October 19, 2018} the open house, and a public hearing

Annual Action Plan 32
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was printed in the legal section of six local newspapers in both English and Spanish. During the
comment period, notice of the Substantial Amendment was emailed to the CDBG contact list
and copies were made available at each Douglas County Library reference desk and the Douglas
County Philip S. Miller Building lobby. The Sedalia Water and Sanitation District {SWSD) Board of
Directors public meeting on September 17th included a discussion of the water line
improvements project with citizens attending from the District. Douglas County held an open
house on September 16, 2018. A public hearing was held with the Douglas County Board of
County Commissioners to review and consider adopting the Substantial Amendment to the
Annual Action Plan on October 23, 2018 (see Attachment A). No public comments were
received.

e Notice of Public Meetings — 2nd Substantial Amendment: A combined notice of the 30-day
public comment period (December 07, 2023 — January 07, 2024) the open house and a public
hearing was printed in the Douglas County News- Press. Coples were made avaifable at each
Douglas County Library reference desk and the Douglas County Philip S. Miller Building lobby.
Douglas County will hold an open house on January 03, 2024. A public hearing will be held with
the Douglas County Board of County Commissioners to review and consider adopting the
Substantlal Amend_ment to the Annual Action Plan on January 09, 2024.

To afflrmatlvely further fair housing, Douglas County involves citizens in a variety of ways. The County
and CDBG subgrantees prowde educational opportunltles and promote community participation to
further fair housing choice. The Douglas County Housing Partnership (DCHP) received a grant through
the Denver Metro Fair Housmg Center to prowde fair housing education in the county. The DCHP -
collaborated with CDBG staff as they planned fair housmg events in honotr of Fair Housing Month. The
first event was held on Aprr] 29th at the Auburn Rldge Senior Apartments In Castle Rock and featured
attorney Cynth:a Abernathy She spoke to a group of local apartment managers and resndents about
their role in protectmg the fair housmg rights ofthe:r tenants A second event WI|| be keld on Ju!y 8th at
Heritage Title Company that W|I| focus on teachlng Ilcensed Realtors and Homeowner Assocratron
Brokers about fair housmg Iaw In addltron for 2015 the DCHP partnered W|th Chase Bank to'schedule a
serles ofthree fmanmal heaEth classes that also featu re informatxon rega rdmg fair lendlng All classes
are open to the pubilc and held at varlous Eow mcome commun|t|es throughout Doug!as County to _3' =

'Dougias Cou nty s 2011 Analy5|s of 1mped|ments to Farr Housang Chouce states there is a Iack of
N understandmg of falr housrng |ssues among resrdents m Douglas County By ha\nng dlﬁ’erent agenc:es
initi pla from ‘a__wrde range of




Citizen Participétion Outreach

OMB Contral No: 2506-0117 {exp. 06/30/2018)
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Sort Orde | Mode of Quirea | Target of Qutrea Summary of Summary of Summary of commen | URL {(If applicable)
r ch ch response/attendan | comments receiv ts not accepted
ce ed and reasons

Mincrities
Non—English
Speaking -
Specify other
language:
Spanish- . .

Six CDBG Advisory

. . Board meetings
CDBG Advisory Persons'with
1 ) e were held. No N/A N/A N/A
Board meetings disabilities B

memibers of the

publicattended. .
Non- !
targeteél/_ broad
community
Residents of
Public and
Assisted.Ho_using
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Target of Outrea Summaryof - - Summary of Summary of commen | URL (if appiicable}
- ch response/attendan | comments receiv ts not accepted
; ce ed and redsons
The public notice '
, was printed in five
| Non-English different Douglas
o Spea_ki_n,s;r - County newspapers
L :'-:Spe:c_ify::();th_er - | on May 14, 2014.
©}languagé: No responses were _
: Spantsh Fo received. N/A N/A : N/A
J:Non- 2 Substantial
5 ...':;é.;g_etedé/b;ga:_d Amendment public
| community notice was printed
' “on September 20,
; 2018

Annual Action Pllan 35
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Assisted Housing

Sort Orde | Mode of Qutrea | Target of Dutrea Summary of | Summary of Summary of commen | URL {If applicable)
r ch ch responsefattendan | comments receiv ts not accepted
ce ed and reasons
Minorities
Non-English
Speaking -
Specify other
language:
7 www.douglas.
Spanish: .
co.us/community/
f rtners-and-
3 Internet Persons'with No responses were N/A N/A pa iders/ it
roviders/communi
Qutreach disabhilities’ received. P
y-development-
block-grant/whats-
Non- new/
targeted/broad
communhity’
Residents of
Publi¢ ahd’

OME Control No: 2506-0117 {exp. 06/30/2018)}
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lode of Qutrea |- Target of Outrea Summary of Summary of Summary of commen | URL (if applicable}
'__ch-ﬁfi. R ch respensefattendan | comments receiv ts not accepted
L ce ed and reasons

‘Minorities

Non-English
| Speaking -
.Specify dther
. |:language:

o Sp}anishz

DOUBIAS - personswith” | No responses were
ty Philip'S..- 0 i e N/A N/A N/A
L : dlsabﬂr{;es - receiveda.

| Non- -

*| targeted/broad

Residents of
~--publicand
| Assisted Housing
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Sort Orde
r

Mode of Qutrea
ch

Target of Outrea
ch

Summaryof.
response/attendan
ce

Summary of
comments receiv
ed

Summary of commen
ts not accepted
and reasons

URL {If applicabie)

AAP available at
each Douglas
County Library
Reference Desk

Minorities

Non-English
Speaking -
Specify other
language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of
Public and
Assisted Housing

No responses were
received.

N/A

N/A

N/A

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Summary of

2506-0137 {exp: 06/30/2018)

2015

ode of Outrea’ | Target of Outrea Summary of Summary of commen | URL (If applicable)
ho ch response/attendan | comments receiv ts not accepted
Gl j ce ed and reasons
“Minorities
L Non-English N |
s o
L -Speaking_- ’::ez ZZ:
e Spacify other LENdec e OPeN | \o written
1,205 | house. The
ST language: ot comments were
S Spanish . maior ywere provided. Verbal
S representatives
- S from local nan- comments
St pareong with indicated that
Substantial - | T T profit organizations. N/A | N/A
i 27V disabilities they supported -
Amendment. | T th octs that
' : 5 people attended & projectstna
.1 "Non- were
e the open house.
“iargeted/broad. L. recommended for
e S The majority were .
" community - . funding.
e X representatives
from Sedalia.
- | Residents of
| Public and
R As'si:stedil-!busing
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CMBR Control No: 2506-0117 (exp. 06/30/2018)

2015

Sort Orde | Mode of Outrea | Target of Outrea Summary of Summary of Summary of commen | URL {If applicable)
r ch ch response/fattendan | comments receiv ts not accepled
ce ed and reasons
Minorities
Non-English
Speaking -
Specify other Representatives
i i Fight
Public hearing on language: g tative spoke before the
representatives
June 8, 2015 at Spanish b i Board of County
1:30 p.m. from five different .
oreanizations Commissioners
) Persons with & .| thanking them for
7 Substantial R attended the public N/A N/A
disabilities . funds they were
Amendment hearing. One CDBG ded. Th
Public hearing on Advisory Board a:Nar he ) :y
Non- also shared their
January 9, 2024, member was also .
) targeted/broad appreciation of
at 2:30 p.m, o present.
community CDBG staff.
Residents of
Public and
Assisted Housing
Table 4 — Citizen Participation Outreach
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AP-15 Expected Resources — 9.1-.2220(c)(1,2)

Introduction

Expected Resources

The U.S. Department of Housing and Urban Development awarded Douglas County $889,370 td fund hrojec’cs du.ring the,2015 program year
from August 1, 2015 to July 31, 2016. Projects must benefit low- and moderate-income residents and meet a priority; goal, and objective

identified in the 2014-2018 Consolidated Plan.

Anticipated Rescurces

Program Source of Uses of Funds Expected Amount Available Year 1 Expected: Narrative Description
Funds ' " Annual Program Prior Year Total: - Amount:
Allocation: | Income: $ | Resources: $ Available .
s S Remainder
of ConPlan
CDBG public—= Acquisition 2015 CDBG program year
federal | Adminand = funds will be allocated to 17
| Planning : projects.
| Economic
Development
Housing
Public _
Improvements -
Public Services | 889,370 | 31,009 | 130,638 | 1,051,017 | 2,237,630

OMB Control No: 2506-0117 {exp. 06/30/2018)

Table 5 - Expected Resources — Priority Table
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;funds wd! ieverage those additional resources (prwate, state and local funds}, mciudmg a description of how

ments w:ll be satlsfzed

YBG program does not requnre a doilar-for—dollar match as some grants do. Douglas County CDBG staff host an annual application
nd pre\nously funded appllcants Durmg this workshop, applicants are encouraged to heavily leverage CDBG project funds.
rewewed f :_ :organlzataonal and f“nancnal stability and ieveragmg of other fundmg sources. The applications are evaluated and

uently are made pOSSIbIe by utilizing multiple fundlng sources, which require collaboration of numerous entities. Douglas
e HOME funds dtrectly, butthe Dougtas County Housing Partnership (DCHP) receives HOME funds from the State. The

nd PABs are needed i order to build new affordable housing units in the community. The Auburn R:dge Senior Living
_ December 2014 b\/ leveraglng these funds except for PABs, to provide an additional 80 affordable housing units in Castle

'|ng sources are available to assist the county’s homeless, vulnerable, and presumed eligible populatlons Title I, Part Afunds
Annual Action Plan 42
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ensure Douglas County School District’s hémeless students and their families have the support and tools needed for a solid educational
experience. The Douglas/Elbert Task Force receives Emergency Food and Shelter Program funds to provide additional food assistance to clients
and help prevent homelessness. Douglas County is responsible for allocating local doliars through two competitive grants. Philip S. Miller Grant
funds serve the at-risk and underserved populations in the areas of human services, health and education. The Developmental Disabilities Mili
Levy Grant provides additional support toiagencies and programs serving adults with developmental disabilities.

Annual Action Plan 43
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If appropriate, describe publicly owned land or property lecated within the jurisdiction that
may be used to address the needs identified in the plan

N/A

Discussion

The County owns no public housing, land or property that can address the needs or uses identified in

this plan.

Annual Action Plan
2015

OMB Control No: 2506-0117 {exp. 06/30/2018)

44




AP-20 Annual Goals and Objectives

Goals Summary information

Annual Goals and Objectives

Services

Non-Homeless
Special Needs
Non-Housing
Community
D'eve!opment

Sort Goal Name Start | End Category Geographic | ‘Needs Addressed Funding Goal Qutcome Indicator
Crder Year | Year e Area e _ _
1 Affordable 2014 20:18 Affordable Housing CDBG: $310,000 | Tenant-based rental assistance /
Housing : Housing . L ) '_ Répid Rehousing: 0 Households
Non-Homeless Decreased to | Assisted - :
Special Needs $270,416 | ‘Homelessness Prevention: 7
Persons Assisted
o | Other:0 Other |
2 Accessible 2014 | 2018 | Affordable Housing CDBG: $25,000 | Homeowner Housing
Housing Housing reallocated in 2016 | Rehabilitated: 5 Household
Non-Homeless ' Housing Unit
: Special Needs _ _
4 Transportation 2014 | 2018 | Homeless - Public Services CDBRG:'$25,000 | Public service activities other

than Low/Moderate Income
Housing Benefit: 345 Persons
Assisted

OMB Control No: 2506-0117 {exp. 06/30/2018)
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"I Start’ | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Year. 'Yegr Area .
2014 | 2018 i Homeless Public Services CDBG: $53,000 | Public service activities other
Non-Homeless than Low/Moderate Income
| Special Needs Housing Benefit: 411 Persons
~ |:Non-Housing Assisted
© | Community
R . ;Development
- [2014-1 2018 | Non-Homeless Public Services CDBG: $55,405 | Public service activities other
1 . " |-Special Needs than Low/Moderate Income
i .__Nonu'l_-iousing Housing Benefit: 801 Persons
. | -Community Assisted
. |'Development Overnight/Emergency
S Shelter/Transitional Housing Beds
N added: 0 Beds
12014 | 2018 | Non-Housing Public Facilities CDBG: $127,140 | Public Facility or Infrastructure
o | | Community and Activities other than
E--_De\.r_elopment Improvements Low/Moderate Income Housing
B S Benefit: 20162 Persons Assisted
/2014 | 2018 | Non-Housing infrastructure CDBG: $264,376 | Public Facility or Infrastructure
-Community Increased by | Activities other than
' DéVeiopr_nent approximately | Low/Moderate Income Housing
R $88,007.27 | Benefit: 3874 Persons Assisted

0: 2506-0117 (exp: 06/30/2018)

Table 6 — Goals Summary
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Goal Name

Affordable Housing

Goal Develop and maintain quality affordable housing for eligible owners and renters.
Description
2 | Goal Name Accessible Housing
Goal Increase and maintain accessible housing options for the disabled and aging populations.
Description
4 | Goal Name Transportation Services
Goal Increase affordable transportation options for eligible residents to obtain and maintain self-sufficiency.
Description
& | Goal Name Supportive Services
Goal Provide supportive% services for eligible residents to obtain and maintain self-sufficiency.
Description :
7 | Goal Name Emergency Services
Goal Provide assistance to eligible residents to meet or supplement basic needs,
Description
8 | Goal Name Pubtic Facilities and Improvements
Goa! Increase the organization's capacity to deliver quality services to eligible residents.
Description ‘
10 | Goal Name Infrastructure
Goal Enhance the quality of life for eligible residents by providing public infrastructure improvements such as water and
Description sewer, drainage, a¢cessibility modifications, sidewalks and road paving in CDBG target areas by leveraging funds.
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Projects

AP-35 Projects — 91.220(d}

Introduction

The U.S. Department of Housing and Urban Development (HUD) awarded $889, 370 to Douglas County in
the 2015 CDBG program year. An additional $130,638 was reallocated from prevrous years maklng a - '
total of $1,020,008 available for distribution. The reallocation of funds was attrrbuted to four sources _
Developmental Pathways returned $76,236 due to the closing of a group home where CDBG funds were
previously invested. As the organization was not able to meet a national obJectrve forfrve years, o
portion of their original 2006 grant was repaid. The Town of Parker returned $18, 875 from the Mrnor
Home Repair program granted in 2013. The Douglas County Housmg Partnershlp purchased a van to :
transport residents at the Auburn Ridge Senior Living Apartments. The cost was less than expected and
$5,319 was unused and recaptured. The 2013 CDBG Administrative budget was developed to atlow for
the poss:brllty of hiring a consultant to complete the 2014 2018 Consolldated Plan. As a consultant was

not needed $3O 208 was unused.

High priority projects.include housing, public services, publlc facilities and improvements and economrc _
development, Infrastructure projects are a low pr[orrty Al projects funded meet a prronty, goal and '
objective identified in the 2014- 2018 Consolidated Plan. .

First Substantla! Amendment Fundlng approved for organrzatlons in the 2015 program year wrll be '
shifted from the housing prlorrty to the infrastructure prlorlty Unused funds from admrnlstratrve o
activities will also be shifted to |nfrastructure Unspent funds were reallocated from Brothers .
Redevelopment, Inc., in the 2014- 2018 Consolrdated Plan and the 2014 Annual Actron Plan to SWSD _
Unspent funds from DCHP and admmrstratrve actrvrtres wr]l also be reallocated to SWSD Funds from the
2014 and 2015 Program Years will be reallocated for an ongomg water |mprovement prOJect '

Second Substantial Amendment: Unused funds from the DCHP Revolving Loan Fund will be
reprogrammed to pay for.land acqursmon and assocrated costs to the ergeGate Senror Apartments

during the 2023 PY.

Projects

# | Project Name
Housing Rehabilitation Services -
“DCHP Community-Supportive Housing
Neighbor Networ'l< Driver Salary
PSC Transportation Coordinator
PRTR Occupatronal Therapist Salary ‘
Audio Information Services '

[a) R0 RN =N BTV BN G I Y
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Project Name
Douglas County Cares

D/ETF Rent Assistance

D/ETF Utility Assistance

10 | D/ETF Overnight Lodging Assistance
11 | PTF Rent Assistance

12 | PTF Utility Assistance ...

13 | SVdP-CR Rent Assistance

14 | PTF Water Tap Fee

15 | D/ETF Building Renovation

16 | ToCR ADA Surface Improvements
17 | SWSD Water System Improvements
18 | 2015 CDBG Administration

Table 7 - Project Information

wleoo| ~|*

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs ' '

CDBG funds must address one of the pnontles identified in the 2014-2018 Consolidated Plan, as well as

a goal. A number of factors are taken into conslderat:on in determining how funds are allocated.

Funding levels are highly dependent upon the number of applrcations received, organizations applying;
and types C of prcnects submitted through the apphcatron process Daouglas County received 24
applrcations for the 2015 CDBG program year, 19 of whrch were for publlc servrces pro;ects HUD limits -
the amount of funding for publlc serwces prOJects to 15 percent ofthe Junsdrction s total annual CDBG
aflocation maklng the appllcatron process hrghly competrtlve The CDBG Adwsory Board re\news scores e
and ranks the apphcatlons based on set cnterla Hrgh pr:orlty pro]ects recelve a30 percent increase in:
their applrcatlon score The CDBG Ad\nsory Board also ta kes |nt0 consrderatlon projects that address

underserved needs

Douglas Co unty s 2008 Housmg Needs Assessment stated that the county was short '_I 670 Iow |ncome
rental unlts The County now has 1, 640 affordable un|ts The Housmg Needs Assessment also |nd|cated W
that ‘only 1 percent of smgle famlly dwellmgs and 30 percent of attached smgle farnrly dwellmgs were

'_affordableforpeopleearmng550 000 peryear P

3 The overarchrng obstacles that exrst in m:eetmg Douglas County s underserved' eods 'ré"th'e""h'ig'h"cost:'of (o
' ' ; ‘housing was repeated|y.ide




public services priority. Housing and transportation are inter-related as housing choice is often
dependent on transportation options. Transportation can affect where people choose to live,
particularly low- and moderate-income residents who may rely on transit services. If affordable housing
units near transit are limited, a household may become cost burdened because of costly housing and

transportation needs.

The Douglas County Housing Partnership’s {(DCHP) Down Payment Assistance Program offers a $15,000
low-interest loan to eligible first-time homebuyers earning less than 80 percent of the area median
income {AMI). This provides families with increased purchase power and ultimately bridges the gap
between lower wages and the high cost of housing. This DCHP program has struggled against the
current market conditions to find homes their clients can afford to purchase.

Low- and moderate-income residents have limited housing options because access to transit services is
not consistently available throughout the county. Transit is a critical underserved need and constitutes a
major obstacle for low-and moderate-income residents. The bulk of human services opportunities are
located in Castle Rock, the county seat of Douglas County. Some residents may find it difficult to access
services with inadequate transit options in Castle Rock.
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AP-38 Project Summary

Project Summary Information

For the 1% Amendment, two Housing priority activities have been unable o use their full grant amounts,
thus triggering the need to amend the 2015 Annual Action Plan and spend down remaining CDBG funds
and close the program. Typically, Douglas County would reallocate funds to the highest priority needs of
housing and public services. However, grantees expressed that housing grant funds are difficult to use
due to limited availability of homes for income-eligible residents to purchase. The relatively new housing
stock in the County precludes the need for additional rehabilitation services provided by Brothers
Redevelopment, Inc. Use of CDBG funds for public services Is capped at 15% of the grant received from
HUD and public services spending is at 13.7%. Funds awarded to both housing and public services are
difficult to use because the Town of Castle Rock opted out of the CDBG program in 2016 and funds cannot
he used within the town boundaries for Castle Rock residents. Grantees providing Housing and public
services activities are not viable candidates to receive reallocated funding at this time.

HUD allows 20% of the County’s allocation to be budgeted for administrative activities. The unused
portion of the administrative funds will be reallocated to an activity that is ready to spend these additional
funds. The Sedalia Water and Sanitation District (SWSD) was funded in the 2015 PY and used a portion of
their allocation to address two emergency water system projects. They have an ongoing project that can
only.be completed with additional funding to construct two water line connections.

For the 2™ Amendment, DCHP intends to reprogram $850,000 in program income funds collected in the
~ Revolving Loan Fund (RLF), identified to be used for Down Payment Assistance. DCHP has been unable to
spend RLF funds for Down Payment Assistance since 2021. The largest barrier to low-income buyers
successfully purchasing in Douglas County is due to lack of inventory.
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Project Name

Target Area

Housing Rehabilitation Services

i

Goals Supported

Accessible Housing

MNeeds Addressed

Ho?_u'sing -

Funding

CDBG: $25,000 reallocated in 2016

OMB Control No: 2506-0117 {exp. 06/30/2018)
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Description

Brothers Redevelopment, Inc. (BRI) provides housing rehabilitation services throughout the Denve
reglon for low-income, elderly, and disabled residents. This program expanded mto Douglas County in
2014. Services are designed to increase the safety, health, or acce551b|hty of housmg” hrough f_o -
different programs 1. A rehabilitation home loan allows homeowners w1th mcomes' op__

plumbmg repairs may include fixing faucets, drains, and toilets.
the Ramps and Rails Program lmproves aCCESSIbIII'E\/ for seniors and resrdents Wl'th dlsabl

OMR Controf No: 2506-0117 (exp. 06/30/2018)
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Homeowners will better understand fair housingissues when selling ofrenting their home, or moving
mto senior housmg '

Targei Date

7/31/2016 o

Estimate the number and
type of families that wiil
benefit from the proposed
activities

Dependmg upon:the type.of rehabmtatlon services needed an. esttmated seven residents in low-income

households will‘be assisted.. This may include. seniors, persons with disabilities, and female heads of
household

Location Description

EI.igibIe homes receiving rehabilitation services will be located throughout Douglas County.

Planned Activities

BRI will serve'an estimated five households through any of the following programs: Home Loan, Help
for Homes"Ramps'and Rails, or the Paini-a-Thon. Repairs will provide decent housing for homeowners
and increase’ avalIablllty/accessmlilty for homeowners

2 Project Name DCHP Commumty Supportwe Housmg
Target Area
Goals Supported Affordable Housmg
Needs Addressed Housmg
Funding

-CDBG:‘ $310,000 Adjustedto$270,416

QOMB Controi No: 2506-0117 (exp. 06/30/2018)
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Description

The DCHP mission is to achieve economically thrwmg communities by presemng, prowdm

Commumty—supportwe housing helps low-income families remain- members ofthe
commumty Increasing the number and type of affordable housmg umts helps t ‘sel
var\/mg income levels creatmg a more ba[anced commumty Famxlies wrch chlldre

Subgrantee Agreement to afford additional time to complete the acti\nty and spend own
DCHP excelled in their outreach and marketing of the program and contlnual!y wo el

ellg:ble families to locate a home to:purchase. Duetothe: competitwe market and extrem

OMB Control No: 2506-0117 {axp. 06/30/2018)
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number of homes for sale that income eligible families can afford, the DCHP was unable to use the
remainder of their grant. The Subgrantee Agreement expired on November 17, 2017, and after
discussions with staff, the funds will be reallocated to SWSD.

Target Date 7/31/2016
Estimate the number and The DCHP plans to. purchase two community-supportive housing units for the benefit of seven residents
type of families that will in two low-income households. The families are enrolled in DC Cares and provided case-management
benef‘t from the proposed and community supports to assist them in reaching self-sufficiency.
activities
Location Description .. The two community-supportive housing units will be located within Douglas County, Colorado.
Planned-Activities The DCHP plans to purchase two community-supportive housing units to benefit low- and moderate-
income residents to provide affordab]e decent housmg
3 Project Name .Nelghbor Network Driver Saiary
Targel Area
Goals Supported Transportatlon Serwces -
Needs Addressed Public Serv:ces
Funding 'CDBG: $12,500
Annual Action Plan ' 56
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N Description

companlonshlp NN will use CDBG funds to purchase an ADA vehlcle to: help meet the tigh
services, Current!y, volunteers use their own vehicles to transport chents Those m nee
regarding any fair housing questions (Impedlment No. 3).

Target Date 7/31/2016

Estimate the number and

type of families that will benefitting 290 resudents

benefit from the proposed

activities L . -

“Location Description Neighbor Network offices are Iocated within the Douglas County Phl]lp S Mf:: er Bm

Castle Rock, CO 80104.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Planned Activities

CDBG funds will:be used toward the purchase of an ADA accessible vehicle to transport seniors and
persons with disabilities to medical appointments, the grocery store, and other activities. CDBG funds
will increase:the availability/accessibility of transportation services. .This creates a.suitable living
environmentand-helps seniors and:persons with disabilities remain.active in their community.

4 Project Name PSt 'Tr'éﬁ'spbrtation Coordinator
Target Area T | o o
Goals Supported Tra nsportatmn Services.

Needs Addressed Publtc Semces '
Funding CDBG $12, 500

Description

Transportat;on was identified-as the top’ publlc services need in-the 2014-2018 Consolidated Plan. The

| psc currently is.unable to serve clients in need of ADA transit services. CDBG funds will help to purchase
| anADA shuttle bus that seats 15 people and can be utilized for various weekly outings. The shuttle bus
' will.improve the quality of life for Parker seniors by increasing the number of group activities and field

tnps that the PSC offers allowing seniors to be more engaged in their communlty and not be
homebound. ‘This-new bus will allow seniors in need of ADA accessibility to participate and wilt be more
cost-effective than taking several vehicles to one event or outing. The smaller vehicles used for
individual trips will then be avaxlable for medical appointments and grocery shopping. This project

'addresses Impediment Nos. 1, 2 and 3 of the Al. The first impediment is to increase transportation

opportumties for-seniors:and persons with-disahilities.: The Al indicates that half of seniors reported

-current-public transit.in-the county:is not-sufficient.-The shuttle bus wili.allow the PSC to increase the

number of trips they provide. Impediment No.-2 is-to create a diverse and balanced Douglas County
commumty Seniors without access o transportatlon serwces mlght be forced to move outside of the
county where services are available to meet their needs. Moving out of the county would reduce
balance in the community. Volunteer drivers can be trained in fair housing issues and direct seniors to

Target _D_at_é '

contact Douglas County or HUD rega rdlng any fa|r housmg questions (lmpedlment No. 3}.

"7/31/2016 '

OMB Conirel Mo: 2506-0117 {exp. 06/30/2018)
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Estimate the number and
type of families that will
benefit from the proposed
activities

Purchasmg a shuttle bus will increase transportation-services to about 50 househoids
residents). The shuttle bus will have ADA access to transport seniors W|th disabihtles

Location Description

Vehlcles will be stored at the PSC at 10675 Longs Way, Parker CO 80138 |

Planned Activities

CDBG funds will be used toward the purchase of a shuttle bus to make transpo o
available/accessible to seniors for special'events: Transportatlon ser\nces creat ast
en\nronment for seniors to be active in their community. -

Project Name

PRTR Qccupational Therapist Salary

Target Area

Goals Supported

Suﬁpo rtive Services

Needs Addressed

Public Services

Funding

CDBG $10,000

Description

the Douglas County community. This project addresses- 1mped|ment No 2 The County oL
dwerse and balanced. Residentswith:physical and developmental dlsab:htles that
therapeutlc services will find the county tobea des:rable p!ace io hve and help- cate diversity

balance. Services that provide both physical and cognltwe benef ts: allow res:dents to-be mor:
in the:r community.

CMB Control No: 2506-0117 {exp. 06/30/2018}
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Target Date 7/31/2016

Estimate the number and PRTR will be able to assist 10 clients, (10 households with the potent;al to assist 25 residents) with
type of families that will vocational training. and employment. .

benefit from the proposed

activities

Location Description PRTR is'located at 5525 E.-Highway 86, Franktown, CO.80116. Job skills may be taught on-site, as well as
at a few other locations. ' ; :

Planned Activities CDBG funds w:l! help to pay the salary for an occupational theraplst maklng vocational training
' avaﬂab!e/accesmble to c]ients W|th deve[opmental and phy5|cal disabihtles "This will help individuals
have more conﬁdence and andependence thereby creatmg a suatable Ilvmg en\nronment

Project Name Audlo Informatlon Ser\nces
Target Area ' -
Goals Supported Su:bpb rﬁﬁé Sé_rvif_es
Needs Addressed Puiolic Services -
Funding CD;BG:'S?;,OOO :
Annual Action Plan 60
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Description

announcements {addressing Empedlment No.3).

Target Date

7/31/2016

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Estimate the number and The AINC plans to broadcast Douglas County news for approximately 66 blind, visually-impaired, and

type of families that will print-disabled Douglas:County residents in 41 households. -

benefit from the proposed ' TR : -

activities .

Location Description The AINC offers a var:ety of dlf-ferent ways in whlch cl:ents can hsten to broadcasts such as from their

website, podcast or phone, therefore clients can access services throughout the county.

Planned Activities CDBG funds wri{ provide equipment, outreach, and broadcast hours for residents who are visually
impaired. . The availability/accessibility of AINC services allow residentsto- remain connected to their
community, which creates a suitabie living environment.

7 Project Name Dd’uglas' County Cares
Target Area o
Goals Supported Supportive Se_rvic_es. .
Needs Addressed Public Services
Funding CDBG: $40,000

Annual Action Plan 62
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Description

Orgamzatlons involved i in the Communlty of Care Network {CCN) offer servxces to heip :

as mcreased employment, housing stabilization, and self-sufficiency. The DCHP works v '
help them secure affordabie housmg and educates them on assoc1ated costs The Doug!as

about discrimination. Famllles transitioning out of the DC Cares program wdl be bette preparedto

with housing discrimination if it occurs..

OMB Control No: 2506-0117 {exp. 06/30/2018)

Annual Action Plan
2015




Target Date 7/3 1/ 2016

Estimate the number and An est:mated 125 hcuseho!ds (320 re5|dents) part:mpatmg in the DC Cares program will receive housing

type of families that will assistance.

beneflt from the propcsed '

actw:ties o 7 _

chatzqn-Description . Housmg assistance W|II be issued: through the Douglas County Department of Community Development,
100 Third St., Castle Rock €O 80104. Households receiving assistance are located within the county.

Planned Activities CGBG funds will be used to, pl’OVIde housing assistance for eligible clients. Assistance helps to make rent
and overnlght Iodglng more af‘fordable and creates a su;tab]e ixvmg environment.

8 Project Name D/ EE'F Rent Assnstance .

Target Area

Goals Supported _Erri(_'-__\r_gen'c'y Servicés i

Needs Addressed ‘Public Services . ; . "

Funding CDBG:S18,405 o
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Description

The Dougias/Elbert Task Force (D/ETF) is well-known for helpmg chents through troubfe__ (

dISCFImInatIOI’! when clients request assistance (impedlment No. 3 There is: a Iac
fair housing issues among residents in the County ) '

Target Date

7/31/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

The D/ETF plans to provide rent ass:stanc:e to 74 households compnse_" of 239 esidenis. Re
assustance reduces the risk of homeiessness for these households for at !east on mont

Location Description

The D/ETF office location to receive services is at 1638 Park St m Cast!e Rock CO 80” 9
receiving assistance will live within Douglas County

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Planned Activities

Eligible clients who present an eviction notice can receive up to $250 in financial assistance, which
makes these services available/accessible to prevent homelessness and create a suitable living
environment. ’

Project Name

Target Area

D/ ETF Utility Assistance

Goals Supported

Em erge ncy Services"’

Needs Addressed

Publlc Ser\nces

Funding

CDBG:.$16,000

Description

| Utility assistance is the second most requested:client service-at the Douglas/Elbert Task Force (D/ETF).
' Water, heat, and electricity are necessary in creating suitable fiving environments. Residents at risk of

having one ofthese utilities shut off, or are inneed of restoring services, may seek emergency
assistance. from a local non-profit. Utility services are critical in maintaining a safe, healthy home.

Eligible clients receive an average of $350 ($750 lifetime) in utility assistance paid directly to the utility

company c'::n:_their behalf. Payment may prevent homelessness for clients who are at risk of being
evicted becauselease agreements often require functioning utilities. The D/ETF is able to serve
additional clients by leveraging CDBG funds with Energy Qutreach Colorado and Philip S. Miller Grant
funds. Clients encompass. all races, ethnicities, income levels and generations. This project invites
d;vers#y (Impedlment No 2 of the Al) by heipmg diverse populations remain in their homes and have

‘access to the necessary utilities to remain in.Douglas County.. Parents can focus on maintaining their
jobs, stabilizing the family, and creating an environment for-their children to thrive. Children can focus
-on:school and not have their education disrupted due to eviction or lack of basic services. This leads to

a more stable environment and heips create"ba_i_ance_d living patterns when residents of our community
are from a variety of racial and sociceconomic backgrounds. D/ETF staff and volunieers can be trained

in fair housing issues and direct clients to contact Douglas County or HUD regarding any fair housing
questlons orto f:]e a compiamt (!mpedlment No 3)

Target Daté

' 7/31/2016

CME Control No: 2506-0117 (exp. 06/30/2018)
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Estimate the number and
type of families that will
benefit from the proposed
activities

Ut;lity assistance will benefit approximately 308 residents in-88 households w:th water _heat :
eiectrluty eliminating a possible eviction due to lack of services.

Location Description

Planned Activities

utlhty assistance creating a suitable l:vmg environment and preventmg homeIessness

i0

Project Name

D/ ETF Qvernight Lodging Assistance

Target Area

Goals Supported

Emergency Services

Needs Addressed

Pul:i:lic Services

Funding

CDBG $5,000

Description

specn‘ac circumstances. D/ETE staff and volunteers can be trained to' Ilsten for fal_
mter\newmg clients and assessing needs. Itis lmportant to understand If ci1ents e_nco

wn.‘h fair housing information and contacts to access additional resources or to Fle 'a comp!a
(Impediment No. 3, Action item 3.1).

Target Date

7/31/2016

OMB Contrel No: 2506-0117 {exp. 06/30/2018)
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Estimate the number and
type of families that will
benefit from the proposed
activities

Overnight lodging provides shelter for an estimated 34 households (50 residents), some of which are
homeless..

Location Description

Cllents can access mote! vouchers by v:smng the D/ETF office at 1638 Park St. in Castle Rock, CO 80109.

Planned Activities

CDBG funds make emergency overmght Iodgmg assistance avallable/accessmle to the homeless, victims
of crime, and transients creating a suitable living environment.

11

Project Name

PTF:Rent Assistance: :

Target Area

Goals Supported

Emergency Services

Needs Addressed

Public Services

Funding

CDBG: $5.000

Description”

The Parker Task Force {PTF) strives to prevent homelessness by providing clients who are in da nger of
‘being evicted:with up to $250 in rent assistance. Clients are required to bring a copy of their lease

agreement or their demand for payment letter from their landlord. PTF staff meets with the client to
determine if rent assistance will result in the client being able to pay in the future. The landlord or

‘property manager is contacted to verify information and payments are sent on the clientA¢Ai Aés
-behalf. A food bank is available, and.clients are encouraged to use the food bank and save their
-resources to pay bills. . Helping clients remain in their homes addresses Impediment No. 2 in generating

a diverse and. balanced populat:on of various races, ethmcutles Incomes, and familial status. Clients who

' request rent assmtance have an opportunlty to learn more about fair housmg by meeting with a case

manager to discuss their situation ‘and their rlghts under the Fair Housing Act (Impediment No. 3).
Education is an important part of helping clients to be better informed and have an opportunity to

succeed. Clients will be directed to contact Douglas County or HUD with any fair housing questions or to
file a complaint.

Ta.rge’ic'D'a.te

7/31/2016

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Estimate the number and
type of families that will
benefit from the proposed
activities

Rent assistance will prevent homelessness for approximately 20 hou:sé"h'o.'ld'S'_.Cbriﬁiét'ing-'

Location Description

Chents will visit the parker Task Force to Faceive rent 3551stance Their new building
Longs Way in Parker, CO 80138 will open in late summer or eariy fall 2015

Planned Activities

The PTF creates suitable living env;ronments for Douglas County re5|de'nts by nakin
assistance available/accessible to clients to prevent homeiessness '

12

Project Name

PTF Utility Assistance

‘Target Area

Goals Supported Emergency Services -

Needs Addressed Public Services

Funding | CDBG: $4,000

Description
reiated to fair housing drscnmmat:on and direct chents to contact Douglas Coﬁ'ﬁt\/ 0
housmg guestions (lmpedlment No. 3; Action item 3.1).

Target Date 7/3;1/ 2016

OMB Control No: 2506-0117 {exp. 06/30/2018)
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Estimate the number and
type of families that will
benefit from the. proposed
activities

Ut:hty assmtam:e w:H prevent water, heat, or electricity from being shut off for 63 residents in 22
households

Location Description

The fac:llty to request services is at the PTF at 19105 Longs Way, Parker, CO 80138. This facility is
expec’ted to open in late summer or early Fall 2015. Clients receiving services wiil live in Parker, CO.

Pi_a__nn'e_d_ Activities

An average amount of $185 in utility assistance will be available/accessible to eligible residents creating
a suitable living environment.

13 ProjectName. .

SVdP-CR Rent Assistance

Ta rget Area

Goals Supported

Emergency Services

Needs Addressed

Public Services

Funding

:CDE;G: _$7,0.0.0. |

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Description

An dlness, dnsablllty, or 1055 ofa jOb can Iead to difficult times for mdw:duals and fam[he

clients to contact Douglas County or HUD regarding any fair housmg questlons or to Fle acompla

This helps clients to better understand their rights regarding housmg dlscnmmatlon an Jac
lmpediment No. 3.

Targét Date

7/31/2016

Estimate the number and
type of families that will
benefit from the propesed
activities

individuals and families of approximately 83 residents (28 househblds')'-_\_r'\'r"i'_ﬂl're"rﬁaiﬁ*éhe_!teted
receiving rent assistance. ' .

Location Description

SVdP—CR offices are located at 2746 Flfth St. n Castle Rock CO 80104 Cllents re e
be from throughout Douglas County.

Planned Activ'ities

CDBG funds make rent assistance available/accessible to eligible Douglas County res ents

receive an average of $250 per household for rent assistance preventmg homelessnes andcreatinga
su1table living environment.

OMB Control No: 2506-0117 {exp. 06/30/2018)
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Project Name

PTF Water Tap Fee

Target Area

Goals Supported

Public Facilities and Improvements

Needs Addressed

Public Facilities and Improvements

Funding

CDBG: §100,790

Description

The Parker Task Force (PTF) provides critical services to homeless and vulnerable residents in the Parker
community. CDBG funds will be used to expand this tradition of service by covering the cost of the
water tap fee for a new building to serve these residents. The Town of Parker provided space to the PTF
in the old town hall building. The Town informed the PTF that it would eventually need the space to
serve the growing population. This realization led the PTF to begin a capital campaign in 2008 to raise
funds for a new burldlng “The PTF raised more than $1.1 million for the new building at the time the

| CBBG appllcatlon was submltted ‘The building broke ground on November 21, 2014 and the PTF plans

to open'the new buﬂdmg to the'public in late summer or early fall 2015. The PTF, which is run
completely by volunteers, provides numerous services that benefit low- and moderate-income

_res;dents Individuais-and families can access food from the food bank, as well as hygiene products and
‘cleaning supphes Clients work with a volunteer interviewer to identify the types of assistance needed

and the resources available to them. Rent and utility assistance are available for eligible residents. At
the beginning of the schiool year, clients with children can receive a backpack containing school supplies.
The PTF also provides homeless students with backpacks filled with food each Friday. Low-income

_chents are referred to a local doctor or dentist who provides services ata reduced rate. The PTF covers

the cost when referring clients for medical services. A resource guide, J_ob board, and holiday program
are also available to clients. This project addresses Impediments No. 2 and No. 3 of the Al. Services

offered by the PTF invite diversity and balance in Douglas CountyAéACA¢ALAé Aés population by making
it possible for vulnerable residents to, remain in the county. Balance for both the population and the

economy mciudes the ablllty of residents at various income levais to perform a variety of johs. Clients
_' receiving rent and utillty assistance prowde information on their current {iving situation. Volunteers

who work with clients can identify and provide information on fair housing discrimination.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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f Target Date

7/31/2016

Estimate the number and

type of families that will

benefit from the proposed
_activities

The PTF's new building will be able to assist 2,395 households or 6 705 resmlents annually

Location Description

The water tap fee will ailow the new fauhty Iocated at 19105 Longs Way m Parker -_Co
the public. :

Planned Activities

CDBG funds will pay for the water tap fee for the new PTF fac:lilty ThlS famllty wd

as food and rent and utility assistance avaliable/accessxble that create surtable hv
clients. : '

15 Project Name D/l—iTF Building Renovation
Target Area
Goals Supported Puhlic Facilities and Improvementis
Needs Addressed Puhlic Facilities and Improvements
Funding CDBG: §26,350

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Description

in 2013, the Douglas/Elbert Task Force (D/ETF) served 14,470 clients, 98 percent of which were low-
income households. Many clients were in crisis and seeking food from the food bank, rent or utiiity
assistance to prevent eviction, or clothing. In 2014, CDBG funds were allocated to help the D/ETF
r.er}mova.te_ their current facility to.._inc_reas.e._t}ieir client load by 20 to 25 percent. The D/ETF was not able
to. utilize the entire building to provide services because renovationsto the warehouse space were
needed. Once renovations were completed, staff would be able to serve clients utilizing the building
fully An unexpected cost surfaced as part of the renovation. The Castle Rock Fire Department
determined-that the.current fire aiarm system would not adequately serve the new area. CDBG funds
will help pay toinstall the upgraded system needed to ensure the safety of staff and clients. This project
addresses impediments No. 2 and Ne. 3'of the Al. Services offered by the B/ETF invite diversity and
balance-in Douglas:County's population by helping thosein need to remain in Douglas County. Balance
for both the population and the economy includes the need-for residents of various income levels to
perform a variety ofjobs:: Clients receiving rent and- utility assistance provide information on their
current living situation and volunteers or.case. managers canidentify-fair-housing issues and provide

Target Date

clients with necessary information.,

7/31/2016

Estimate the number and
type of families that wili
benefit from the proposed
activities

The D/ETF served 14 '470 clienté in2013. Of those served 13, 457 were: louglas County residents

mcludmg individuals, famllles with chlldren semors persons wnth dlsab:httes as well as different races

_.and ethnicities. Their client data. reflects that:

L 1/3 of clzents are mmontles ‘
- 41 percent are children
. :I?O.percent.are seniors

e Between 16 and 20 percent of clients each month are new clients

‘Location Description

"Thé D/ETF is located at 1638 Park St. in Castle Rock, CO 80109,

' Plénned'.A(':ti\'ﬁties

CDBG funds will pay to upgrade the fire alarm system allowing the newly renovated portion of the D/ETF
facmty to be available/accessible to staff and clients. Services such as food, rent and utility assistance,
motel vouchers, and clothing from the thrift store aliow clients to have suitable living environments.

OMEB Control No: 2506-0117 (exp. 06/30/2018)
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16 | project Name ToCR ADA Surface Improvements -

Target Area

Goals Supported Infrastructure

Needs Addressed Infrastructure

Funding CDBG: $50,000 .

Description Due to the historic nature of the downtown area, buildings are located 'a't the frén“c bfo‘p’é )
flimits the space available to install ADA ramps that meet federal requ:rements As a result ‘mal
busmesses added parkmg and ADA ramps in the rear of their buddings LO meet ADA standard
with equa| access 1o services. E

Target Date 7/31/2016 ; j:

Estimate the number and

type of families that will to prowde ADA access to services and busmesses -

benefit from the proposed

activities

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Location Description The alley receiving surface improvements will be located in downtown Castle Rock within the 80104 zip
code.

Planned Activities CDBG funds will be used to conduct ADA surface improvements to an afleyway in the downtown Castle
Rock area to create a suitable living environment for all residents. Surface improvements increase the
ayailability/access_;ibiiity. for residents who need ADA access to downtown services, businesses, and

restaurants.
17 Project Name SVQSIj'Wafér:System Imp.ro.vements: -
Target Area |
Goals Supported 1nfréstmcfure
Needs Addressed _lnfr.éétr.u_ctu_re .. |

Funding |-COBG:$214;,376 -
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Description

access to a variety of services and improve dzversrcy and balance

Target Date

7/31/2019

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Estimate the number and
type of families that will
benefit from the proposed
activities

Water systemn improvements will benefit 62 households {124 residents) businesses and an elementary
school located within the district boundaries.

Location Description

The project will be conducted within the SWSD boundaries.

Planned Activities

CDBG funds will be used to make water system infrastructure improvements in Sedalia, which will
create a suitable living environment for residents and businesses. Water system improvements ensure
the availability/accessibility of a sustainable water supply for everyone within the SWSD houndaries.

1Z

Project Name

2015 CDBG Administration

Target Area

Goals Supported

Needs Addressed :

Funding CD:BG: $160,087 decreased to $136,325

Description The County will use CDBG funds to administer housing and community development programs.
Administration funds will be used for salaries, benefits, supplies, training, marketing the program and
mileage, as well as other activities required to operate this entittemenﬁ grant program. The funds
remaining from two activities and the administration budget will be realiocated to SWSD through the
Substantial Amendment.

Target Date 7/31/2016

Estimate the number and
type of families that wiil
benefit from the proposed
activities

This grant helps low- and moderate-income Douglas County residents and presumed eligible groups.

Location Description

The Douglas County Department of Community Development is responsible for administering the CDBG
program. Offices are located at 100 Third St. in Castle Rock, CO 80104.

OMB Centrol No: 2506-0117 {exp. 06/30/2018)
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Planned Activities CDBG staff will use funds to administer the CDBG program. -

Annual Action Plan
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AP-50 Geographic Distribution — 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

All CDBG funding will be used in unincorporated Douglas County and within the boundaries of the Towns
of Castle Rock and Parker, and the Cities of Lone Tree and Castle Pines. Geography-based projects will -
be located where the highest populations of low- and moderate-income residents reside in the county,
including areas in Castle Rock, Parker, Highlands Ranch, the Meridian Area east of 1-25 and south of E-
470, and other areas of unincorporated Douglas County.

Most programs and projects for the 2015 program year are clientele-based, as opposed to location
based. This is due to the fact that there are few areas in Douglas County that meet the CDBG
requirements of having a concentration of low- and moderate-income qualified residents. Douglas
County uses the upper quartile exception when determining target areas; without this option only 10
hock groups qualify as target areas with concentrations of 51 percent or more of low- and moderate-
income households. Using the upper quartile figure of 25.37 percent allows the county to add an

additional 29 block groups as target areas.

The Town of Castle Rock (Block Group 0145041} is the only jurisdiction where a project will be funded
during the 2015 CDBG program year that is specific to a HUD designated target area. Douglas County has
not designated any local target areas. According to the 2010 Census, the minority population in this area
is 18 percent, while the total minority population in the county is 15 percent. Hispanics or Latinos
comprise 79 percent of the minority population. The low- and moderate-income population in this area
is 36 percent of the total popul'ation. Approximately 5 percent of the 2015 allocation was dedicated to
ADA surface improvements benefiting this CDBG target area.

In addition, Douglas County awarded the Sedalia Water and Sanitation District (SWSD) with CDBG funds
based on its District boundaries. The SWSD conducted a survey of residents living within its district and
determined that 55 percent are low- and moderate-income households. About 21 percent of the 2015
CDBG allocation was-awarded to the SWSD to conduct infrastructure improvements to its water system. . .
The remaining projects submitted for funding allocations through this Annual Action Plan will gualify
clients based on their individual household income and will be made available throughout Douglas

County.

Geographic Distribution

Target Area | Percentage of Funds

Table 8 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically

Geography was not used to determine funding allocation priorities for the county. There are no blighted
areas in specific geographical areas that have disproportionate needs. Allocations and use of funds is
determined through a competitive application process open to all eligible organizations.

Discussion

N/A




'”_Affordableﬂgusing

AP-55 Affordable Housmg o 91 220(g)

Introduction

Housing is a high pricrity for Douglas County in the use of CDBG funds. Residents ranked affordable
housing as their greatest need and reported that Douglas County lacked affordable housing options. m _
the surveys collected for the Consolidated Plan. The most recently bullt affordable housmg complex, |
Auburn Ridge Senioy Living Apartments, opened in December 2014 with 80 affordable housmg units and
10 market-rate units. Auburn Ridge is fully leased and now has a waltmg list of over 300 seniors. .. ..

One Year Goals' for the Number of Ho_useho_ld_s_ to_be S_upporte_d.
Homeless . . . . i
Non-Homeless | - ' 247
Special-Needs ... ... .. ... .. | . . 100
ol e G "'398; |

Table 9- 0ne Year Goais for Affordabie Hausmg by Support Reqmrement

‘One Year Goals for the Number of Households Supported Through

Rental Assistance 391
The Production of New Units, 2" Amendment 101
Rehab of Existing Units 5
Acquisition of Existing Units 2
Total 398

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

Douglas County’s estimates for the first table were developed based on the following CDBG allocations
and-calculations: - o ' o T oo

« Homeless Households to be Supported (51 total): Overnight lodging through the D/ETF (34) and DC
Cares (15) will serve approximately 49 households. The DCHP will purchase two community-supportive
housing units for two families. A combined 51 homeless households will be supported.

¢« Non-Homeless Households to be Supported (247 total): Rent assistance available from SVdP-CR (28),
DC Cares (110}, D/ETF {74}, and the PTF (20} will serve 232 households. Utility assistance from the D/ETF
(88} and the PTF (22) will assist 110 households. BRI will conduct housing rehabilitation on five homes.
Rent, utility and rehabilitation services will assist a total of approximately 347 households.

* Special Needs Households to be Supported {100 total): Around 100 households receiving rent, utility,
or housing rehabilitation services will have a person with disabilities living in the household. In addition,
Douglas County supports programs that enable residents with special needs to remain in their homes.
This reduces the need for increased housing for special needs populations. Promise Ranch Therapeutic
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Riding offers hippotherapy and therapeutic riding to residents with physical and developmental
disabilities. These services provide numerous heafth benefits to clients including confidence and
independence. The Audio Information Network of Colorado broadcasts Douglas County news for visually
impaired residents. This allows them to be aware of what is occurring in their community, including
access 10 information that helps them meet thelr basic needs such as employment opportunities and

grocery advertisements,

Estimates for the second table were developed based on the following calculations:

« Households Supported through Rental Assistance {391 total): Organizations providing rent assistance
(232), utility assistance (110), and overnight lodging (49) will provide assistance to a total of 391

o onaids, AR B LA A .

e The Production of New Units (101 total): The 27d Amendment Ridgegate project will produce 100%
affordable units restricted to residents at 55 years of age or older.

« Households Supported through Rehabilitation of Existing Units {5 total): BRI intends to conduct
rehabilitation to five households,

s Households Supported through Acquisition of Existing Units (2 total): The DCHP plans to purchase two
community-supportive housing units which will be rented by two families participating in the DC Cares

program.




AP-60 Public Housing ~ 91.220(h)

Introduction

Douglas County does not have any public housing.
Actions planned during the next year to address the needs to public housing
N/A

Actions to encourage public housing residents to become more involved in management and
participate in hemeownership ' o

N/A

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

N/A
Discussion

N/A
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AP-65 Homeless and Other Special Needs Activities - 91.220(i)

Introduction

Homeless prevention resources are available in Douglas County and throughout the Denver Metro Area.
The resources available fall short of prov:dmg adequate services to meet the growmg needs of both the
emerging homeless populatlon and res:dents who are at nsk of becommg homeless '

Douglas County has developed goals and actlons to reduce homelessness m the county The County has
a small home!ess populatlon compared to other areas in the Denver Metro reglon Establlshmg
resources and collaboratrng wnth other entmes workmg to assrst the homeless and at rlsk populataon W|ll
be necessary to address the communlty s needs.

Although there does not appear to be alink between homelessness and race, ethnicity or drsabdlty, itis
impartant to ensure that housmg opt:ons and ser\nces are avallabie to all. Douglas County S accessuble

housing goal spec:flcally addresses the need to ”lncrease and mamtam accessrble housmg opt|ons for
the disabled and aging populatlons All other goals are dlrected to mcome elsglble and presumed- '

eligible popu!atlons

Describe the junsdlctlons one-year goals and actlons for reducmg and endmg homelessness

including

Reachmg out to homeless persons (espemally unsheltered persons) and assessmg thelr '
lndwrdual needs - _ :

Outreach to homeless persons who are unsheltered rs challengmg The short term goal Is to ldent:fy and
reach out to. homeless and vulnerable residents and provude them W|th access to services. A January
“Strive to Thnve event s coordmated in conjuncbon with the I\/]etropol:tan Denver Homeless .
Initiative’s Pomt m—Tlme Survey to help achleve these goals e '

The purpose'of the s'u'rve'y Is to count the number of people who are considered chronically homeless on °
one specific night. The Point-in-Time Survey results and client assessments allow Douglas County and =~
other agenmes to better understand the factors leadmg to homelessness and i improve services. An
addftlonal ”Stnve to Thnve event is held in July | for aIl homeless and vulnerable populatlons but is
specn‘rcally de5|gned to prepare stuclents forschool -

The County’s Commdnity of Care Navigator coordinates with non-profit organizations and local law
enforcement to identify potentiat locations of unsheltered homeless persons. The Navigator visits these
locations in search of homeless people to prowde them with a resource card and mformatlon about the
“Strive to Thrive” event and the Pomt m—Time Survey

Ag‘encies partlcipating in the Community of Care Network {CCN) coflaborate an the “Strive to Thrive”
event. Most agencies provide public services associated with the transportation, employment, and
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supportive and emergency services goals. Event postcards are distributed to clients. Informational
materials are translated and printed in Spanish for clients with limited English proficiency.
Transportation is also provided to ensure that residents are able to attend.

Homeless people were invited to the January 27, 2015 “Strive to Thrive” event and encouraged to
complete the Point-in-Time Survey. Organizations assessed homeless and vulnerable residents to
determine what resources would best meet their needs and offered referrals for critical services.
Veterans were assessed with the Vulnerability Index-Service Prioritization and Decision Assistance Tool
to identify partlupants for specific housing and support intervention. Residents who chose to visit a hon-
prefit or government agency after the event were further assessed to determme their mdl\nd ual needs.
Dependmg on their needs and el:glblllty, they may have been given food, a motel voucher, or rent

assistance.

Eligible families were referred to the Douglas County {DC) Cares program. DC Cares is the County’s
newest program to assess families, provide intensive case management and reduce homelessness. A
partner agency conducts its own assessment of the family to determine if they meet the program
criteria. Ineligible families received information and referrals while those who qualified began a six- to
nine-month process of intensive case management in efforts to reach self-sufficiency.

Addressing the emergency shelter and transitional housing needs of homeless persons

According to the Paint-in-Time survey, 56 people are homeless in Doug!as County Douglas County’s
small homeless population gives the impression that homelessness is hot a serfous issue. By expand;ng'
the definition of what it means to be homeless and without a stable home, a larger picture comes into
focus. Many programs in the county are cancerned with the number of residents who are at risk of
becoming homeless Recent data from the 2013 Amerlcan Commumty Survey (ACS) revealed that3
percent of the populatron (9 902 people) had |ncomes below the poverty level. Slxteen percent of the
population (44, 385 people) has low- or moderate mcomes according to the ACS 5- year 2006- 2010 Low—
and Moderate- Income Summary | Data. Douglas County assrsts at risk restdents to prevent them from
becomi ng. chromcally homeless and in need of an emergency sheiter or transntlonal housr ng When
| "preventron isn't posslble other optlons are needed ' : o

Douglas County s only emergency shelter |s for \nctlms of domestrc wolence The Cnsrs Center s 28 bed
'shelter offers housmg and protectlon for cllents up to 45 days Th]S pro\ndes cllents W|th tlme to work _

Wlth counselors and secure other housmg, as well as employment ‘and traneportatlon if needed Th|s e _
' ' o of dom: 1 at cap' city. The Crisis Lo




Iodging asmstance to the D/ETF for the 2015 program year. Motel vouchers support the emergency
services goal by assrsting resrdents in meetmg their basic needs. Motels meet the affordable housing
goal as they have become a form of affordable, transitional housmg for ma ny Douglas County residents.

The Douglas County Housing Partnership {DCHP) purchased two community-supportive housing units in
Parker in 2014 for famihes particmat:ng in the DC Cares program The monthly rent is based on one-third
of each family s mcome A 2014 CDBG allocation of $258,900 was awarded to the DCHP to purchase an
additronal unit. The agency plans to purchase atotal of fourtrans:tional housing units and use thern as a
pilot program for DC Cares partimpants This proiect meets the affordable housmg goal because it
maintains affordabie housmg stock for rncome eligible resrdents SEER

Douglas County works closely with'otherjurisdictions and organizations in monitoring the needs of
residents. Collaboration among agencies and the sharing of data allows Douglas County to make
informed deC|S|0ns about shelter and housmg in the future

Helping homeless persons (especaa!ly chromcaiiy homeless mdividuals and familres famrlres
with chlldren, veterans and their famihes, and unaccompamed youth) make the transition to
permanent housmg and mdependent Iiuing, mcludrng shortening the period of tlme that -
individuals and families experlence homelessness faalitatlng access for homeless mdnncluals
and families to affordable housmg uhits, and prevenlmg mdiwduals and families who were
recently homeless from becoming ho_rne_le_ss_ again. . .

Recent programs lnitrated by Douglas County demonstrate progress |n deveioplng additlonal housrng
optlons and an increase |n services for the homeless popuiatlon Collaboration between the County and
non- proﬁt organlzatlons has Ied to increased awareness of other agency programs and the | provrs:on of
appropriate client referrals. Inter- agency data sharing is heipful in |dentifyrng gaps and barriers, "
Exchanging information allows the non-profits to make more strategic decisioris, and helps to create a
more effective and efficient system. Further collaboration has led to the creation of DC Cares, a hew
program that mcreases opportunitres for homeless and vulnerable resldents h : R

Eligible families participating in the DC Cares'program havé househoid in:co'mes that are ho more than 50
percent of the AML. These residents are either homeless or at risk of becoming homeless. Families are
assigned to a faCliitator from a partner agency that is best suited to address their situation. The .
facnlitator provndes intensrve case management and works with each famiiy to develop a plah for
attainmg self- sufﬁcrency Dne aspect of the pian is to secure sta ble housing. Facmtators work closely
with families to identify housmg options that are affordable for them SR :

Families typlca]iy receive rent a55|stance to cover costs exceeding 30 percent of their income. Families
renting one of the communrty supportive housing units owned by the DCHP have a lease for uptoa
one-year period. The lease is contingent on the family working with a DC Cares facilitator and
progressing toward family goals, The family will work with the facilitator to transition out of the
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community-supportive housing unit and into other affordable housing in Douglas County. This
progression allows DC Cares to accept new clients in the self-sufficiency program. The DC Cares program

meets the supportive services goal by providing fa milies with numerous tools and resources to prevent
them from returning to homelessness in the future.

The majority of Douglas County organizations assist homeless persons through an information and
referral process. Clients are directed to the agencies that promde motel vouchers rent assistance, and
information on affordable housing units. Organizations working with clients who need a unit with a
lower rental rate are provided referrals to apartments that have units reserved for varying incomes up
to 60 percent of AMI. Clients requestmg assistance will also be informed of other resources that may be
avallable to assist them such as Colorado Housing Search and Colorado Housing Connects. Motel
vouchers and rent assistance meet the emergency services goal while affordable units address the
affordable housing goal.

The Douglas County School District (DCSD) refers families to the Salvatlon Army s Family and Senior
Homeless Initiative program. Qualified applicants may receive financial assistance for the first month's
rent and a security deposit. Rent cannot be more than 60 percent of the appllcant’s monthly income.
fach family or senior assisted is matched with a mentor team that prowdes various types of services,
support, and coachmg toward self—sufﬁmency This program helps homeless famllles transntlon mto
housing and a55|sts them in reachlng self—sufflmency to meet the supportlve ser\nces goal B

Helping low-income individuals and families avoid becommg homeless “especially extremely
fow-income mdt\nduals and famllles and those who are: belng dlscharged from publicly
funded mstltutlons and systems of care (such as health care facrlltles, mental health facilities;
foster care and other youth facmtles, and correctlons programs and lnstltutlons), or, recennng
assmtance from pubhc or prlvate agenmes that address housmg, health soaal ser\nces, S
employment educatlon, oF youth needs. : . ; - T

g publlcly—funded lnstltutlon or system of care Referrals help connect |nd|v1duals who are tranSItlonmglV-l-ﬂl :
from an |nst|tut|on to the approprlate ser\nces avalla ble in the county S

Several orgamzatuon_s_assrst famllles_ln deterrmg homelessness _'l_'he DC Cares program provudes
' e anagement to Work throtigh th'e 10 Ievels of se suffl(:l'




goal.

The Arapahoe/Douglas Mental Health Network (ADMHN) offers housing support to clients [eaving a
publicly-funded institution or system of care (supportive services goal). Section 8 vouchers are Issued to
clients interested in renting a home. Subsidized rental apartments are available to homeless and low-
income mdl\nduals recervung mental health servrces through ADMHN s Shelter Plus Care Program The .2
Bridge Acute Treatment Un|t (ATU) provrdes crisis and emergency short- term reSIdentlal care for =
patients transfernng from mpatlent facnlmes Thls facrl:ty offers 16 residents’ an alternative to a
psychlatnc hospltal stay lndlwduals Work wrth care managers to transrtlon back mto mdependent living -
through ADMHN ] Commumty Support Program o ' T v S R
ADMHN has several transrtronal housmg opportunltles to assist clients worklng toward lndependent
llvmg The Elatl ancl chkory Houses each have $lx beds available for up to one 'year whlle receiving case
management and treatment to prepare them for Ilvmg on their own The Aspen Leaf Apartments
provide 11 affordable units for clients in the Meéntal Health Court program The Fox Street Apartments
offer 16 clients with affordable housing according to Neighborhood Stabilization Program gulidelines,

ADMH'N along with the Colora‘do"Di'vis'lon of Ho'u'sln'g,wor'l<s'wlth residents exltlng'a'State hospital. A
social worker meets W|th the resndent and dependlng upon ava|lab|l|ty, may provrde long-term housing
aSS|stance through the State Housmg Voucher Program Another aption i is through Colorado’s Second
Chance I-lousmg and Rehabll;tatlon program ThlS program works through the Department of
Corrections to assist residents in safely transmonmg into the commyinity. Developmental Pathways is
another organization that provides housing assistance by administering Medicaid and State funds for
their develo_prnent_ally _di__s_able_d_ (_:I_i_en_t_s.

Additional assrstance is avallable through publlc and prlvate agenmes DCSD receives Title | funds to pay
the salary for the Tltle }( Student Ser\nces Llalson and a part-time posrtlon to admlnlster the Hope Online
Charter School program Funds are also used to purchase school supphes and pay for student fees,
tutors, and summer school In addltlon funds pay forfees allowmg homeless and vulnerable students to
participate in field trips, outdoor educatlon and : any extracurricular activitles. Parents and other’

residents in foreclosure can contact the DCHP about its Foreclosure Mediation Program. Counselors help

‘residents determine thelr optlons mcludmg worklng W|th the|r bank for a loan modlficatlon This
program has assisted. 2 044 households slnce its mceptlon in 2008 Approxrmately 96 percent of the
households that sought housing counselmg were able to successful!y av0|d foreclosure ' '

Discussio_n _

Referrals to resources help connect clients to community services that will assist them in addressing
their. current housing situation. This includes stabilizing housing for persons with developmental
disabilities and transportation.

Housing
Developmental Pathways (DP) offers a variety of residential placements with supervision and
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independence levels tailored to the individual requirements of the person served. Residential settings
include independent living, group homes, apartment programs and host homes. Clients can participate
in the community, receive personal assistance, and access to job skills training. DP currently has 12
residential beds in two group homes for clients in Parker.

Transportation
Transportatron is closely linked to housrng in Douglas County. Transportatron options translate to

hausing choice in a super- -heated housmg market, Having transportation options allows residents to
meet their basic needs regardless of where they live. Without these options residents could be forced to
move into more expensrve housing resulting in a cost- burdened household. Transporta‘uon services
offered through the Castle Rock and Parker Senior Centers and Nerghbor Network increase housrng
choice for senior residents. Access to transportation allows seniors a choice of housing and access to the
services they need. The Parker Senior Center and Neighbor Network were awarded 2015 CDBG funds to
purchase vehicles to transport seniors. These two projects address the transportation goal.

Al residents need transportation regardless of age, income, or ability. Residents identified
transportation as a critical need because there are few transit services available in the county. Douglas
County Transit Solutions (DCTS) assesses the transit needs in the county, particularly for vulnerable and
transit-dependent populatlons DCTS secured approximately $205 000 in Federal Transit Administration
(FTA) funds enabling the coordmation of servrcesfor low- and moderate income, elderly, and disabled
residents in 2015. This fundmg, combmed with other programs will pay for nearly 88,000 trlps for
county residents. . =

DCTS issued a coordinated Human Services Transportation Réquest for Proposals (R'FP) to integrate
applications for three transportation fundrng sources. The allocatlons will be awarded from the FTA,
Douglas County Developmental Dlsabrlltles Ml“ Levy, and the DenVer Regaonal Cou ncrl of Govern ments.
Combmmg funds into one RFP streamlmed the appl:catlon process and mcreased efﬂc:lency for staff and
mterested apphcants ThlS coordlnated approach wrll mcrease the number oftrlps avarlable to resu:lents
and help the County leverage funds in other programs to provude addrtronal tnps g

Agencres mterested rn provrdlng transportatlon servrces to resrdents Were asked to parttcrpate m Results"
Oriented Management and Accountabrllty (ROMA) trammg in lVIarch of 2015 ROIVIA tramlng helps
orgamzatlons to burld capacrty by followmg an erght step methodology to address an |dent|f1ed problem, &
_ need or srtua’uon The end result |s the ablllty to measure outcomes t ' determme program success '
' Foliowmg thls trammg, agencres submltted RFPs that work toward shared outcomes supportlng Douglas _

"'_County Commumty and Board goals Grant awards for the Commumty and Seerces Transportatl in RFP i




AP-75 Barriers to affordable housing - 91.220(j)

Introduction:

All communities have barrlers to affordable housmg Douglas County uses the 2011 Analy5|s of
Impediments to Fair Housing Choice (Al) from the perspectlve of assessang barners to affordable housmg
choice in the communlty The County applles the objectlves and polnc:es in the 2035 Comprehens:ve '
Master.Plan (CMP} when reviewing land development proposals for affordable housmg units, A flexnble
standards policy included in the CMP offers optlons to increase affordable housmg in the county

Douglas County. hired BBC Research & Consultmg (BBC) to conduct its 2011 Al BBC identified
|mpedrments to falr housmg chorce and developed act|on steps to address the impedlments Although
impediments. were identified, none ofthem affected the ablllty to mamtam or create affordable '

housing.

Douglas County’s 2035 CMP includes goals, objectives, and policies to provide a variety of housing
choices to meet the needs of a leEl’Slfylng Ppopulation. An objectlve included in the CMP is to ”Create
incentives for, and remove barrlers to, attainable housmg” Three polrcnes under thls objectlve '
encourage affordable housmg and 5|mpllfy the plannmg process Douglas County can provwle mcent:ves
for attainable housing projects by reducung development fees, glvmg prlorlty m the plan re\new process
and promoting flexible standa rds

For example Douglas County recently worked W|th an affordable housmg developer to determine an
appropriate parking standard for their proposed project. The apphca nt demonstrated that residents
earning below the area median income (AMI) own 1.7 cars, which is fewer than those earmng above the
AML. In the Town of Parker, the U.S. Census Bureau’s 2009 to 2013 American Community Survev ‘
revealed that 5,315 vehicles were reported for 3,367 rental households averaging 1.6 vehicles per
household, Douglas County found this evidence to be reasonable and approved an alternative parkin'g
ratio that will allow for more efficient development of the site,

Actions it planned to remove or ameliorate the negative effects of public policies that serve

as barners to affordable housmg such as land use controls, tax pol:cnes affecting Iand zonmg o

ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Housing is the highest priority for CDBG funds, so Douglas County encourages organizations to apply for
housing-related projects. The DCHP has consistently applied for CDBG funds for down payment
assistance and specific affordable housing projects. CDBG funds were awarded to the DCHP making it
posslble to develop or maintain Oakwood Senior Apartments, Lincoln Pointe Lofts, and Auburn Ridge
Senior Living Apartments. Brothers Redevelopment has applied for housing rehabilitation projects over
the past two years to make repairs more available and homes more functional. Projects of this nature
are needed to increase affordable housing and maintain the current housing stock in the county.
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Douglas County will continue to fund housing proposals through the CDBG application process.

Applicants who propose to develop land in Douglas County are required to attend a pre-submittal
meeting that includes planning, engineering, and building staff. CDBG staff attends these meetings for
projects that inc[ude an affordable housing component. This allows staff to assess the viability of the
project. Staff can offer recommendations for leveraging funds and provide community contacts. The
DCHP may be able to contribute HOME funds. Private Activity Bonds (PABs) are available through the
DCHP and the County. Develdpérs rﬁay bé'e'ncbur'aged to reserve rental units for residents at 30 or 40
percent of area median income (AMI).

Developers can request development permit fee waivers from local jurisdictions. Douglas County’s most
recent affordable housing complex, Auburn Ridge Senior Living Apartments, opened in December 2014.
Eighty of the 90 units are affordable for residents at 30 to 60 percent of AML The developer worked
closely with the DCHP and was able to secure $200,000 each in HOME and CDBG funds. The Town of
Castle Rock waived $200,000 in permit fees.

The DCHP has ongoing discussions regarding internal policies and implementation strategies to increase
the number of affordable units in the county. DCHP staff meets monthly with its Board of Directors to
provide an update on current'pr'djétts'énd discuss the integration of affordable housing into the
community. Developers are often referred to the DCHP from others who have completed projects in the
county, from local jurisdictions, and from financial institutions working with the developer.
Collaboration among ‘_cheée agencies increases creative ideas in addressing barriers and establishing
programs to Increase affordable hou'_sihg_lopp'drtu nities. The DCHP is cu rrently working with a developer

to negdtiat:e'a'n_ af_fordable, multi—fa'm'il'y housing com p'léx_est:im'atjed to b_ring'more than 200 affordable
unitStothe_CQ'un'tV_.. ' ' S ' S R B

Discussion:

N/A




AP-85 Other Actions ~ 91.220(k)

Introduction:

Douglas County has experienced a significant amount of change since the turn of the century The
population estimate for Douglas County as ofJanuary 1, 2015 was 308 ODO people whrch is substantlal
increase from the 175,766 people in 2000. The populatlon was estlmated to |ncrease by 2 percent '
between 2014 and 2015, Currently, seniors comprise 7 percent ofthe popu]atlon and are expected to be
20 percent of the population by the year 2030. This data suggests there will be a hlgh demand for
housing, senior services, and__t_ra n_sportat_lon_.__ _

Seniors who completed a survey as part ofthe Senlor lmtlatlve identlfled the need for housrng prrced at
the low- to mrd -range. Affordable housmg, access to transportatron “and affordable transportatlon '
options were the top three pr|or|t|es ldentlfled by senlors Prlorltazmg these needs would i |mprove our
community’s ablllty to create a hlgh quahty envlronment for resrdents as they age ' '

With this growth comes an increased need for programs and services specific to the senior population.’
Current programs are bemg evaluated to determine what changes are necessary to meet the growing
needs of the community, One example |s the Transnt Serv1ces Demand Analys:s expected to be
completed thlS fall. A consultant has been hlred to collect data from the communlty and complete the "
analysis, The results ofthe analysrs are expected to yleld |mproved tran51t serwces in the county CDBG
funds erl contlnue to be awarded for ellglble transportat;on pro;ects and servrces for underserved i

populations.
Actions planned to address obstacles to meeting underserved needs

The Partnership of Douglas County Governments (PDCG) launched the Douglas County Senior initiative
to proactively prepare for the growmg semor populatron Surveys and focus groups were conducted to
learn more about senior needs and services. Outreach resulted in the recelpt of 648 semor surveys and
68 senior provider. surveys. Commumty mput was sought at 13 Lrstemng Tours of approxrmately 260
attendees, Information collected throughout the outreach process was used to evaluate and |mprove
current senior services. Data wuil also be used to fill servrce gaps to meet the needs of future growth.
Survey results and input indicated that the county’s senior population is computer literate and prefers
to be informed t_h_r_o_ugh the internet and social medla._ -

The surveys demonstrated that senlors percelve a lack of coordmatlon between provuders in the
community. In terms of services, seniors need asmstance wnth househeld chores and meal preparatron
They also found it challenging to find reliable transportatlon that was tnexpensn/e Transportation and
aduit day programs were ranked high, In response, Douglas County is currently in the lnltlal stages of
preparing a Location Unique Community Information (LUCI) database. The database will allow residents
to search online for resources by category and location. In addition to this database, a Provider
Information Network of senior providers was established to improve the flow of information. D:ouglas |
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County submitted a DRCOG grant application requesting a total of $369,858 in funds for chore and
homemaker services, adult day programs, and transportation to further address the gaps in services
expressed in the surveys. -

Douglas County hired a consultant to conduct a countywide Transit services Demand Analysis to prepare
a current assessment of transportation needs. Recommendations will be provided in the fall of 2015
based on data and stakeholder eutreach collected through the Analysrs This mformatlon is essential in
understandmg transit service needs and areas where services are in high demand.

Douglas County has secured funds to pay for transportatlon services for resrdents commuting to and
from work and for persons with disabilities. Douglas County was awarded $135,000 in Federal Transit
Administration (FTA) funds. Approximately 50 percent has been allocated for employment-related
transit services for low- and moderate-income residents. The remaining FTA grant will be used to
purchase a vehicle and provide funds for the County’s information center, First Call. Additionally, the
County has $50,000 in Developmental Disability Mill Levy funding to provide trips for residents with
disabilities beginning in July.

The County mtends to broaden its pool of CDBG applicants for the 2016 program year. The majority of
applications that Do uglas County receives typlcally fall under the public services priority. HUD caps the
amount of funds for public serwces prOJects at 15 percent of the total annual allocation. The largest
percentage of funds avallable is for housing, publlc fac1I|t|es and rmprovements, economic development,
-and infrastructure prOJects Organlzatlons will be encouraged to apply for projects other than publrc
services that will comprehensively address these priority needs in the community.

Actions planned to foster and mamtam affordable housmg

The county s total housmg stock as oflanuary 1 2015 was 114 379 unlts Smgle-famdy detached ho uses
account for 77 percent of that total Real estate lS more expenswe in Douglas County than nelghboring
areas requlrmg a hlgher lncome level to purchase a home The medlan pnce of aII homes sold in Douglas
County |n the thlrd quarter of 2014 was $350 OOO accordmg to DataQulck The median h "usehold '

| income, |n Douglas County was $102 961 whrch ranks 5th in the natlon for |ghest medlan'ho_usehold
mcome among countles W|th populatlons of 65 000 or more (2013 Amerlcan Communlty Sur_ve_y) S

' The demand to llve in Douglas County mcreases the pressure on the county s housung market One of
X uge dis arlt between housmg costs and What people wrth e




and disabled homeowners in maintaining and improving personal mobility in their homes. The DCHP
also works to maintain and increase the affordable housing inventory by applying for CDBG and HOME
funds. These funds make it possdole for the DCHP to participate in affordable housmg developments and
also to offer programs that help people afford to purchase thelr farst home ' : -

In 2004 and 2005, a combined total of $646,000 in CDBG funds was awarded to the DCHP to acquire the
Oakwood Senior Apartments in Castle Rock. These apartments were approaching the end of their
affordab|l|ty period and were about to become market-rate units. The DCHP purchased the 64-unit
apartment complex to ensure it remamed affordable for semors for at least another 30 years Other
affordable apal rtment complexes around the €o unty are cu rrently experlencmg that same issue as they
near the end of therr affordabrlrty perlod DCHP is explormg how to mamtam afforclab!e unlts and
prevent units from revertmg to market rate - ' AR

The DCHP has partnered with developers on affordable housrng prolects to foster affordable housmg in
the county: R

* Apex Meridian is a 156-unit propertythat opened in 2014 in umncorporated Douglas County wrth

rents for famrlles at 60 percent of Alvll o

¢ Auburn Rldge Senlor Ll\nng Apartments in Castle Rock has 80 affordable units for : seniors wrth incomes
from 30 to 60 percent of AlVIl The DCHP a55|sted W|th the Low- Income Housmg Tax Credit apphcation '
for this prolect and secured $616 000 from the State Dlvrsron of Housmg, Douglas County, and the T(an o
of Castle Rock. These apartments also opened atthe end of 2014, : '
e The DCHP is a special limited partner in the Lincoln Pointe Lofts (221 units) and Castle Hrghlands (200
units) apartments, both of which offer rents at 50 and 60 percent of the AML.

* The DCHP plans!! to construct 101 new umts for Rldgegate Senlor Apartments dunng the 2023pY, whlch
shall be 100% affordable wrth rncomes averag;ng at or below 60% ofthe medlan mcome and age c
restricted to re5|dents 55 years ¢ of age or older o ' ' i S

Actions planned to 'r:e'd__u'ce lead_—ba’s_'e_dpa_i_nt hazards

Douglas County s total housmg stock as oflanuary 1 2015 is 114,379 units. Lead- based paint hazards

are minimal because 81 percent of the housing units were ‘built since 1990. Douglas Countyhas 7
approximately 6,100 housrng units that were built prior to 1978, the year lead-based pamt was banned
nationwide for consumer use These homes are potential sources of exposure to Iead based palnt While
6,100 homes is a relatively small number the resrdents who lrve in these homes are potentlally at risk of

lead poisoning.

The populatrons most at nsk for lead porsonlng are children between the ages of six months to six years
living in a pre-1978 home. In Colorado approxrmately one million children have elevated blood lead
levels because of exposure to lead hazards, which can lead to lower intelligence, learning drsabrlltles,
and behavior.issues. Adults exposed to.lead hazards can suffer from high blood pressure, headaches and
memory loss. In addition, populations living below the poverty level are more likely to have oth'er_risk_
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factors which increase their risk of lead poisoning. Risk factors include poor nutrition and sub-standard

housing.

The Colorado Department of Public Health and Environment {CDPHE), Disease Control and
Environmental Epidemiology Section reported 898 Douglas County children under six years of age were
tested for elevated blood lead levels between 2011 and 2013. Only two cases of elevated lead levels
were found from the age group tested in Douglas County.

The County will ensure that HUD and EPA requirements for lead-based paint, safe-work practices are
met for any residential units that receive funding through the CDBG program. This will include screenmg
all residential units built prior to 1978 for lead- based paint hazards when those homes receive a CDBG
grant through the Minor Home Repair Program. All contractors working in the program are required to
document that they have an updated certificate of completion for lead-safe work practices.

Actions planned to reduce the number of poverty-level families

Douglas County is committed to reducing the nu mber of poverty-level households by supporting
programs that reduce barriers to affordable housing, decrease the number of homeless families, and
improve seif-sufficiency. Poverty isa complex problem that is best addressed witha multi-faceted
approach Paverty-stricken households have complex barrlers that require more than one single
solution. According to the 2013 American Communlty Survey 3- Year Estlmates, 4 percent of the
population had incomes below the poverty fevel. .

Douglas County has a capacity- bu:idlng approach to worklng W|th Iocal non- proflts to |mprove '_ o
orgénizational seIf suffluency CDBG staff provrdes techmcai assrstance and encourages orgamzatrons to
search for additional grant opportumtles Staff informs the CDBG contact hst about other grants

available and networking events. Ongoing technical assistance is provrded to ensure the success of |

subgra ntees, Organizations are encouraged to contact Douglas County staff prlor to applylng for funds
Ehg:blhty criteria relative to ‘their proposal is dISCUSSEd Orgamzatlons are encouraged to col[aborate, :

share resources, and Ieverage funds As organlzat|ons are able to expand thelr capamty, addlt|o al: _
clrents in need ofemergencv aSS|stance ar self—sufflclencv Programs can recelve servrces"' R

_Douglas County is lnvestmg resources to reduce the number of poverty Ievel famrhes through the DC

Cares program Case managers assagned to the program work closeiy W|th familles to reduce barners to -
. self—sufflcrency Famlhes rece[ve mtenswe case management that focuses on stab|e housmg and ' :_
o - |n eased employment opportunrtles These two factors sgmﬂcantly affect the famlly in all areas of thelr 4
' ' tial to rec cmgpovertv  progranm alsor i




past, the organization focused on meeting the immediate needs of vulnerable residents with food,
utility, rent, and motel assistance. The D/ETF is beginning to expand their focus and assist clients
working toward self—sufﬁaency Two part tlme client advocates have been hlred to work with D/ETF
clients and assist in the DC Cares program, ' ' :

Douglas County will utilize FTA funds to assist low- and moderate-income residents in getting to and
from work. Inadequate access to transportation restricts where and when residents are able to work.
Offering transit servnces is expected to mcrease economlc DppDrtunltIES thereby reducmg the number

of families in poverty.
Actions planned to develop institutional structure

Douglas County’s three-member Board of County Commissioners (BCC) serves as the legislative, policy-
making and administrative body governing the unincorporated areas of Douglas County, The BCC -+ -
performs legislative, executive and quasi-judicial functions, which includes establlshmg poluaes to
ensure the safety, health, and well-being of the community. R SRR fo

The BCC appoints a County Manager to carry out the policy directions of the Board and to supervise and
coordinate the work of department staff that fall under direct control of the Board. With the exception. .
of the County Attorney, the County Manager has line authority over all County departments under the
BCC. The Department of Community Development, which administers the CDBG program isone.of

these departments.

Actions plannad to develop institutional structure include:

 Provide data and other information through the appropriate channels to ensure that leaders are
aware of issues and can make decisions accordingly.

* Implement the 2014-2018 Consolidated Plan and the 2015 Annual Action Plan for the CDBG program.
* Update the Douglas County BCC regarding the CDBG program, request approvals, and provide project
information as needed.

« Include the local jurisdictions in the CDBG process and encourage them to apply for funding.

e Continue engaging the CDBG Advisory Board. Updates are provided on thé annual applicationh process, -
progress of subgrantees, new rules and regulations from HUD, and fair housing information.

+ Encourage, facilitate and foster relationships throughout Douglas County to strengthen the services
available to the public.

» Continue working with the Partnership of Douglas County Governmens.

All development in Douglas County must adhere to Douglas County’s 2035 Comprehensive Master Plan
{CMP), which contains information on affordable housing needs. “Section 6: Community Services” of the
CMP includes goals, objectives, and policies to support, encourage, and promote a variety of housing

options.

~ Actions planned to enhance coordination between public and private housing and social
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service agencies

Coordination between providers is essential to improve the conditions and address gaps in services for
Douglas County residents. Actions planned to enhance coordination between public and private housing
and social service agencies include:

« Provide CDBG funds to eligible projects for housing and social services.

~+ Encourage agencies to work together to apply for CDBG funds to leverage resources to the fullest
extent,

s Continue working with the Community of Care Network (CCN) to address issues of poverty and
homelessness. o _ - o

« Inform agencies about the benefits of participating in the CCN for providers and clients.

¢ Distribute DCHP program information to local organizations through the CCN so that service providers
can make materials available to their clients.

« Collaborate with the DCHP and developers to issue Private Activity Bonds for additional affordable
housing options.

s Support the Douglas County Transit Solutions efforts to increase transportation options through
cooperation and leveraging of funds.

« Participate in the Denver Regional Cou ncil of Governments.

« Host meetings, events and training opportunities for housing and social service agencles to network
and build capacity. _ _

« Offer referrals to organizations that would benefit from the Ieadership; progra ms, services or.
collaboration with other orgahizations. '

Discussion:

N/A




Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)}

Introduction:

All projects to be completed during the 2015 program year meet HUDY's national objective of benefitting
low- and moderate-income residents. Projects also address a local priority, goal and objective in the
2014-2018 Consolidated Plan. All CDBG funds are anticipated to directly benefit Douglas County's
vulnerable population eligible for CDBG programs.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220{1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1, The total amount of program income that will have been received before the start of the

hext program year and that has not yet been reprogrammed 108,328
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's

strategic plan. o
3. The amount of surplus funds from urban renewal settlements 0
4, The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from ficat-funded activities - 0]
Total Program Income: 108,328

Other CDBG Requirements
1. The amount of urgent need activities =~~~ . SO ¢

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income. Overall Benefit - A consecutive

period of one, two or three years may be used to determine that a minimum

overall benefit of 70% of CDBG funds is used to benefit persons of iow and

moderate income. Specify the years covered that include this Annual Action Plan. 89.00%

A consecutive period of three years (2014-2016) will be used to determine that a minimum overall
benefit of 70 percent of CDBG funds is used to benefit persons of low- and moderate-income.
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