
 
 

DOUGLAS COUNTY COMMISSIONERS 
ADMINISTRATIVE MEETING AGENDA 

Monday, August 25, 2025 – 3:30 p.m. 
 (In Office and Remote) 

 
A G E N D A 

----------------------------------------------------------- 
 

 
    

I. Discussion Items: 
a. DCCF Heros Gala Funding 
b. Growth Legislation Follow Up 
c. Homelessness Executive Order Discussion 
d. Other Boards and Commissions 

 
 

II. Commissioner Updates/Comments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



100 Third Street | Castle Rock, Colorado 80104 | 303.660.7460 | www.douglas.co.us 

Agenda Item 

Date: 

To: Douglas County Board of County Commissioners 

Through: Douglas J. DeBord, County Manager 

From: Jennifer L. Eby, AICP, Director of Community Services 

CC: Kim Smith, Community Programs Coordinator  
Allison Cutting, Community Services Supervisor 
Rand M. Clark, CCAP, NCRT, Assistant Director of Community Services 

Subject: Douglas County Community Foundation Requests $200,000 for 2025 Heroes Gala 

SUMMARY 
The Douglas County Community Foundation (DCCF) is requesting that Douglas County contribute up to 
$200,000 in matching funds for donations received as part of the Heroes Gala event on September 12, 
2025.  DCCF proposes that the funds be split between the Community Emergency Relief Fund (CERF) and 
DCCF’s General Fund to enhance grant support for local nonprofits.   

BACKGROUND 
The annual Heroes Gala event honors Douglas County first responders, armed forces members, and 
nonprofit partner organizations that support them.  The event raises vital funds for DCCF and the CERF, 
helping DCCF to quickly provide direct assistance to the community, nonprofit partners, and first 
responders during unforeseen emergency events impacting Douglas County.  

Douglas County began providing DCCF with up to $200,000 annually in matching donations as part of the 
Heroes Gala event in 2023.  This was made possible through a signed Funding Agreement. To date, all 
matching contributions have been allocated to CERF. 

DISCUSSION 
Staff received a letter on July 16 from DCCF requesting a matching contribution of up to $200,000 to 
enhance the impact of donor contributions at the 2025 Heroes Gala on September 12th.  DCCF has 
proposed that the County’s contribution be split between the DCCF General Fund and CERF.  Dollars 
donated to CERF will support emergency response efforts and dollars donated to the DCCF General Fund 
will be allocated in grant support to Douglas County nonprofits.  

NEXT STEPS 
Staff and representatives from DCCF are prepared to meet with the Board of County Commissioners 
(BCC) to discuss this request.  If the BCC approves support for the 2025 Heroes Gala, staff will draft a 
new Funding Agreement between Douglas County and DCCF.  The agreement would allocate up to 
$200,000 in matching funds and be presented for approval at an upcoming Business Meeting.   
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Douglas County Community Foundation   dccf.org 
11479 S Pine Drive | Parker, CO 80134 

 

July 16, 2025 

Dear Board of Douglas County Commissioners, 

On behalf of Douglas County Community Foundation (DCCF), I want to thank you for the 
invaluable work you do in the service of the residents of Douglas County and for your 
ongoing partnership with us. Last year, DCCF held its second annual Heroes Gala and 
proudly raised $409,900 – not including your generous $200,000 match that helped 
encourage donations and solidify the impact we are making together. 

This year’s Heroes Gala honoring first responders, veterans, and military personnel will 
raise money in support of DCCF and our Community Emergency Relief Fund (CERF) eƯorts, 
which provides immediate assistance in unforeseen emergencies and crises within 
Douglas County. Excitingly, we are in eƯorts to also start annual funding of preventative and 
mitigation eƯorts happening in the county by our first responder teams and organizations. 

On behalf of DCCF, I respectfully request a commitment match up to $200,000 towards 
DCCF to be split between our General Fund and the Community Emergency Relief Fund. 
That means for every Heroes Gala dollar raised up to $200,000 you will be responsible for 
creating lasting and meaningful leverage. It is important to note that none of the County’s 
funds will be used for expenses related to the event itself. Every dollar donated to CERF 
helps support our emergency response eƯorts and every dollar donated to our General 
Fund means another dollar we can allocate in grant support to help our Douglas County 
nonprofits.  

Your partnership will maximize the impact of our fundraising eƯorts and demonstrate 
Douglas County's steadfast dedication to the well-being of its residents. Thank you for your 
consideration. We welcome the opportunity to discuss further and explore how we can 
collaborate for the betterment of our community. In the meantime, please reach out to me 
directly if you would like any additional information. 

Best, 

 

Kirsten Swanson-Moore 
Executive Director 
Douglas County Community Foundation 
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Agenda Item 
 

Date: August 25, 2025 

To: Douglas County Board of County Commissioners 

From: Douglas J. DeBord, County Manager 
 

Subject: Homelessness Executive Order Discussion  

 

 
 
Staff will provide policy recommendations that could be presented to Federal 
Agencies in response to a recent Executive Order related to Homelessness. 
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