
MOTION & ACTION LOG 

Date Topic Motion/ Direction Notes 

The board unanimously approved a motion directing staff to begin 

formal negotiations with KT Development to establish a 

comprehensive agreement for the design, construct ion, and long-

1/6/26 Zebulon term operation of the Zebu lon Regional Sports Complex. This 

action, t aken after returning from executive session, advances a 

public-private partnership aligned with the board's long-term 

commun ity vision. Passes 3-0. 

Motion: The Board reappointed members to new terms on the The Board of County Commissioners reviewed and acted on 

Cedar Hill Cemetery District Board, DD Mill Levy Advisory Board, reappointments to multiple county advisory boards and 

Fair Board, Parks Advisory Board, Planning Commission, and commissions. The Board directed staff to prepare a formal 

Water Commission. resolution, to be presented at a future business meeting, to 

complete reappointments for the Cultural Council, Historic 

Preservation Board, and Open Space Advisory Committee. In 

1/12/26 Boards and Commissions addit ion, The Board agreed to schedule a Fair Board meeting 

for Commissioners and board members only during the first 

quarter, directed staff to research whether the Fair Board's 21-

member size is capped by resolution, and reviewed internal 

and external board assignments, requesting an administrative 

update to reflect a previously changed E-470 representative. 


